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TRINITY COLLEGE

December 1978
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TO:

All Faculty Members

FROM:

Academic Freedom Committee

RE:

The Faculty Manual

Enclosed is a copy of the new edition of the Faculty Manual.
As you will see, the basic format has remained the same although
there are numerous changes in content, especially in the first
chapter, ~ince the last complete edition of the Manual in 1975.
This edition incorporates all changes made through the December,
1978 meeting of the Faculty, the most important of which is the
new description of the procedures of the Appointments and Promotions
Committee which were submitted by the Gettier Ad Hoc Committee and
approved by the Faculty at its October, 1977 meeting.
The Committee ·urges all faculty, especially new ones, to
recommend changes in organization and content of the Manual which
you think would be appropriate.
Finally, the Committee extends its appreciation to all who
helped in the preparation of this new edition, especially to the
secretaries, Marion Maxwell and Betty Goldman, who did a superior
job under difficult circumstances to say the least.
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Preface
The idea of a Faculty Manual was first proposed by Trinity's
chapter of the American Association of University Professors and
developed by one of its committees under the determined direction
of Professor Paul Smith . . The proposal received the endorsement
of the College administration from the start.
The first three editions were prepared in 1966, '67, and '68
under the direction of Professor Richard Lee • . In 1970 preparation
of the Manual was assigned to the Committee on Academic Freedom.
The Faculty Manual is only one of several documents available to
_inform the faculty of the situation at Trinity. We draw your attention especially to the current Catalogue Issue of the Trinity College
Bulletin and to the Trinity College Handbook, which, as we have noted
~ccasionally in the Manual, contain information important to the
Faculty.

••

We wish to thank the many people who helped gather and prepare
the material included in the Manual. Their patience with innumerable
phone calls and visits is greatly appreciated.
The Manual was conceived and developed not merely as a convenience
but as a means of self-education. If the Faculty is to be an effective
for·ce in influencing the institution of which it is a part, it must be
informed. We urge each member of this Faculty to study this manual-particularly Section I, "Organization of the Faculty"--and also to add
the replacement sheets which will be distributed from time to time.
Through this effort, Faculty leadership can be made effective.

Stephen Minot
Richard Lee
Academic Freedom Commi t "tee
June, 1974

•

Emergency Information

•

Medical
The infirmary is located in Wheaton Hall, first floor. A nurse is
on duty 24 hours a day, .Monday through Friday, and Saturdays 11:00 A.M.
to 3:00 P.M. On weekends a nurse living in a campus apartment will be
on call through the Mather Campus Center Office.
The College physician, Dr. Mark Izard, holds office hours weekday
afternoons and is also on call 24 hours a day through his answering
service.
Campus Security
Mr. Alfred A. Garofolo is the Director of Campus Security, and he
has his office in Williams 112. He is available there weekdays from
9:00 A.M. until 5:00 P.M. Evenings and weekends security offic·ers can
be reached by calling Mather Campus Center. Members of Mr. Garofolo's
staff stand ready to assist in any serious emergency. He or one of .his
staff should also· be notified in the event of offenses against persons
or property on the campus. In case of a serious emergency, should a
security officer not be immediately available, it is recommended that the
Hartford Police Department be notified (telephone: 522-0111).

. .
•

Theft and vandalism are committed occasionally, and the personal
equipment and belongings of faculty members are no less vulnerable to
these offenses than are College material. The Security Office request~
that faculty members minimize the opportunities for theft and vandalism
by taking realistic precautions and by notifying the Security Office
when reasonable precautions are not being observed.
All vehicles used on 0r in the immediate vicinity of the campus
must be registered with the Director of Security and must display a
college decal. Copies of the parking regulations are available at the
Security Office.

•
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•

I.

ORGANIZATION OF THE FACULTY AND ACADEMIC STATUS

Definition of the Faculty
(Passed by the Faculty at its meeting on 11 November, 1969.)
As a working statement of principle the Faculty also passed, on
14 October, 1969, a resolution endorsing the Statement on Government
of Colleges and Universities printed in the Winter 1966 issue of the
AAUP Bulletin.
The Faculty shall consist of:
(1) Those persons currently engaged full-time in the instruction

of students who have been approve~ by the Committee on
Appointments and Promotions or who are serving under an
initial appointment at the rank of Instructor or above.
(2) Other persons with teaching or research responsibilities

at Trinity who are elected by a majority vote of the
Faculty as it is constituted at any given time. This
membership shall continue as long as such responsibilities
remain unchanged.

•

Persons wishing to be made Faculty members under this
provision may at any time submit their names and pertine?t
information to the Secretary for presentation to the
Faculty.
(3) The President, the Dean of the Faculty, the Librarian.
Changes in category (3) shall be made only by a majority vote
of those persons covered by categories (1) and (2).

10/1/70
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I.2

The Secretary of the Faculty
The Secretary of the Faculty shall be the Faculty's primary eiected
officer. Nothing contained herein shall abrogate powers already cnmmitted
to the Secretary in the Regulations of the Faculty, or alter the duties of
any administrative officer.

•

Communications
A.

Communications which require faculty action normally should be
channelled to the Faculty through the Secretary.
1.

Communications from members or committees of the Faculty which
require Faculty action normally shall be submitted to the
Secretary for presentation to the Faculty for action at its
next regular meeting. This shall not be construed to include
routine committee reports or announcements.

2. · .Communications from the administration which require Faculty
action normally shall be submitted to the Secretary for presentation to Jthe Faculty for action at its next regular meeting.

B.

C.

10/1/70 ·

3.

All communications from the student body requiring Faculty
action shall be submitted to the Secretary who will present
these matters at the next regular Faculty meeting for
consideration.

4.

All communications from outside agencies which are pertinent to
academic matters and/or require Faculty action shall be submitted to the Secretary who will present them to the Faculty for
its information or action at its next regular meeting.

•

Agenda
1.

The Secretary shall provide each member of the Faculty prior to
a Faculty meeting, with an agenda containing the major items to
be discussed at the next regular meeting, and a similar agenda
for special meetings indicating the topic or topics to which
the special meetings will be limited.

2.

Whenever possible, motions to be introduced for deliberation
and action should be submitted to the Secretary in writing for
inclusion in the agenda.

All official communications from the Faculty to others shall be made
through the Secretary.
1.

The Secretary shall take the minutes of the Faculty meeting.

2.

The Secretary, in cooperation with such committees or advisors
that the Faculty shall establish, shall publish and distribute
Faculty decisions pertinent to the College community as expeditiously as possible following the Faculty meeting in which
the decisions were made.

•

I.3
3.

•

The Secretary shall present to the Trustees, norma~ly through
the Dean of the Faculty, all actions of the Faculty which require Trustee action, and be available to explain and discuss
such matters before the Trustees, should the Faculty so
request.

Committee Assignments
A.

To aid the Secretary in remaining currently aware of all business
of , the College pertaining to academic matters, the Secretary may
attend, as a non-voting member, all elected and all appointed
committees and councils that serve the Faculty, except the Committee on Appointments and Promotions.

B.

The Secretary shall be sent the agendas and the minutes of all
meetings of the committees defined in A above.

The Secretary shall represent the Faculty at academic ceremonies of the
College.
Ten~re
A.

1.

The Secretary of the Faculty shall serve for a two-year term
of office and shall not serve more than two consecutive terms.

2.

All faculty members listed in the Trinity College Bulletin as
Professor, Associate Professor, Assistant Professor or Instructor, and who do not hold a concurrent appointment listed
under Administration, shall be eligible to become Secretary
of the Faculty.

3.

The Secretary shall be elected by secret ballot by those
eligible to hold the office, in April of every other year.
His term of office shall _commence on the first day of the
following Christmas Term. The election of the first Secretary of the Faculty under this proposal shall be conducted
by the Committee on Committees as soon after adoption of
this proposal as is possible, with his term of office commencing at the conclusion of that of the present Secretary.

4.

If the Secretary of the Faculty is unable to serve his
complete two-year term, a new Secretary shall be elected to
fill out the old Secretary's remaining term.

•

B.

10/1/70

•

To aid the Secretary in performing his duties·, part-time
secretarial assistance will be available.

I,4

The Faculty Conference
1.

There shall be a Trinity Faculty Conference.

•

2. The Trinity Faculty Conference shall ensure that major proposals are placed before the appropriate faculty committee, or in the
absence of such committee, shall study, evaluate, and make recommendations on such proposals. The Trinity Faculty Conference may call
faculty caucuses for discussion about any mat~er of interest to the
faculty.
3. The Trinity Faculty Conference shall not possess legislative
functions, provisional or otherwise.
4. The Trinity Faculty Conference shall in no way replace the
faculty meeting; shall not conflict with nor interfere with the regular faculty committee structure, but shall serve to strengthen the
meeting and the committee structure by facilitating faculty discussion
informal or otherwise in order to obtain the sense of the faculty and
representative opinions and observations.
5. Membership in the Trinity Faculty Conference shall be
limited to those listed in the Trinity College Bulletin as Professor,
Associate Professor, Assistant Professor, or Instructor and who do
not hold a concurrent appointment listed under Administration in the
Trinity College Bulletin.
6. The Trinity Faculty Conference shall have at least one
member from each of the ranks listed in (5) above.

•

7. The Trinity Faculty Conference shall consist of nine members, seven of whom shall be elected by the faculty as defined in
{5) above for two years by secret ballot-,-Not more than four members
shall be elected in any one year except that at the first election
four members shall be elected for two years, three members for one
year. The eighth member shall be chosen by the faculty representa~
tion on the Trinity College Council from among the fac~lty members
of the Council. The ninth me:mber shall be the Secretary of the
Faculty who shall also be the Chairman. of the Trinity Faculty
Conference.
8. If any of the seven members elected directly to the Trinity
Faculty Conferenc~ is unable to complete his term, his position shall
be filled by the Trinity Faculty Conference itself, for the duration
of the unexpired term.
9. Elections to the Trinity Faculty Conference shall be
conducted in April of each year. The terms of office shall commence
on the -first day of the following Christmas Term. The election of
the first Trinity Faculty Conference shall be conducted by the
Committee on Committees as soon after adoption of this proposal
as is possible.

10/1/70
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I.5
Faculty Ombudsman

•

The Ombudsman serves as an impartial and confidential investigator
in any specific case of alleged inequity, unfairness or maladministration.
Types of informal actions:
1.

Hearing in confidence and seeking to resolve individual
grievances and cases of alleged infringements of academic
freedom.

Methods appropriate to problems of equity:
a) Afford full opportunity for the presentation in confidence
of any complaint or grievance from any member of the Faculty (and
where appropriate from any student or administrator or other employee of the College) alleging unfairness, ' inequity, discourtesy,
undue delay, or/ b,ther malfunctioning in the processes of the College;
b) Investigate~ in confidence, to determine the degree of validity
of the complaint;
c) Mediate or otherwise resolve the problem, arriving in confidence
at what appears to the Ombudsman to be a just resolution (in the dismissal of the complaint, or in recommended action based on a warranted
complaint); and

••

d) Report the disposition of the specific case to the Faculty in
terms appropriate to the case and in fairness to the parties involved.
[Notwithstanding the foregoing, .in all cases of alleged inequity, injustice,
or malfunction, the Ombudsman will not be expected to concern himself with the
normal operations of grievance processes or disciplinary procedures which are
already established by the Faculty (such as grievance procedures already available with reference to matters of tenure, promotion, severance and discipline;
and such matters as student discipline as established by College regulations
and its procedures on matters of discipline and dispute) except that he may,
on the basis of his sole judgment, lnquire into possible or alleged unfairness or inequity resulting from possible bias or malfunction in any of these
proceedings, and make confidential reports thereon to the individual or parties involved, and subsequently, if necessary, to the Faculty.]
2.

Reporting and recommending to the Faculty or its Committees on the
basis of his experience, appropriate changes in the procedures and
processes which have given rise to particular grievances.

3.

Regular reports to the Faculty, including when appropriate, remarks
on the resolution of particular cases.

Powers

•

1.

5/74

Access to all pertinent records .

I •.6

2.

The right to inquire of any member of the Faculty, administration, student body, member of the clerical and custodial
staffs, in connection with his proper inquiries and to
receive full and complete answers. ·

3.

The right to mediate or otherwise arrive at a compromise or
to arrive at his own proposal for solution of the problem
at hand.

4.

The right to present his recommendations for solution to
the parties involved and to report such recommendations to
appropriate Faculty committees, administrators, department
h~ads, student groups, or other persona, having completed
the foregoing processes in confidence, and in terms appropriate to the case and in fairness to all parties involved.

5.

The right to make final public report in the matter to the
Faculty, the College, or otherwise as in his judgment will
promote a just final disposition of any case.

•

Qualifications:
Rank of associate or full professor with tenure with at least
five years' service to the College, The Ombudsman may not serve
concurrently on the Appointments and Promotions Committee,
Term:

•

Elected for 3 years.

•

I.7
Faculty Committees

•

Guidelines for Committee Service:
a) No faculty member is expected to serve simultaneously on more than
one elected standing committee of the Faculty.
b) A faculty member who has served · a two- or three-year term of office
on such a committee might reasonably spend a year or two free before making himself available for assignment again.
c) A faculty member who fails to attend two-thirds of his committee's
meetings in a giyen calendar year should be dropped from that
committee.
(Adopted April 30, 1974)
The Organization of Faculty Committees
Academic Affairs

•

It shall be the responsibility of this Committee to: oversee the
application of the Faculty rules on academic standing; vote to require
withdrawals for academic reasons; vote to approve re-admission of persons
required to withdraw for academic reasons; consider requests for exception
from academic rules; recommend to the faculty students for academic probation (except in June, at which time the Committee votes with the authorization of the Faculty); consider requests for modification of academic rules
and consider and rule on cases of plagiarism and academic dishonesty.
It shall act on requests for · grade changes. The procedure to be
followed by faculty members requesting grade changes is as follows: Requests for grade changes are to be sent directly to the Registrar. The
Registrar will record changes, except those which are questionable, and
these will be referred to the Academic Affairs Committee. The Academic
Affairs Committee, in turn, will refer questionable changes to the full
faculty. All changes will be presented to the Academic Affairs Committee,
for information, and then read to the faculty, and recorded in faculty
minutes.
It shall publicize information on fellowships; stimulate faculty and
students to collaborate in making applications; sometimes screen and recommend applicants (as in the case of the Watson and Keasbey Fellowships); and
seek to assist in preparing Trinity nominees who have been chosen for competitive interviews. Recommendations for awarding thew. H. Russell, H. E.
Russell and Terry Fellowships are made to the full faculty each April.
(Passed March 7, 1978)
One member of this Committee shall be appointed to act as an adviser
to the Public Information Office on the preparation of catalogue changes
pertaining to academic rules •

•

I.8
Membership of this Committee shall consist of:
(a)
(b)
(c)
(d)
(e)

Six elected faculty members
Registrar (ex officio, voting member)
Dean for Educational Services (~ officio, non-voting)
Dean of Community Life (~ o£ficio, voting member)
Three students

•

Faculty members will serve for a term of three years, two members
elected annually.
The Faculty of Trinity College urges individual faculty members to
bring cases of academic dishonesty before said Committee for adjudication.
The faculty recognizes that the individual instructor has the prerogative
under the canons of academic freedom to dispense with such cases through
the issuance of a punitive grade and by such other means as the assignment
of additional work. The faculty believes, however, that ·formal adjudication of such cases by the designated committee, operating under accepted
rules of due process, will best protect the rights of both the student and
the faculty member, avoid contentiousness, and lessen the likelihood of
court litigation. Furthermore, the adjudication of all such cases by a
single body will guarantee consistency in the punishments meted out for
similar offenses. (Passed October 13, 1970.)
INFORMATION FOR THE FACULTY AND STUDENTS ON PROCEDURES ALREADY ESTABLISHED
BY THE ACADEMIC AFFAIRS COMMITTEE
Procedures of Due Process Followed by the Academic Affairs Committee
in Cases of Academic Dishonesty

·•

a) The faculty member who believes that there has been plagiarism or
other academic dishonesty shall provide the Committee with a writ~
ten charge and specifications. A hearing will be promptly scheduled. Prompt notification of the hearing and a list of Committee
members will be given to the faculty member and the accused student.
b) A copy of the charge and specifications will be provided to the
accused student, who shall attend the hearing. The accused student
shall be given adequate time to prepare his defense. The accused
student may be accompanied at the hearing by an adviser if he/she
gives adequate notice to the Chairman of the Committee.
c) The faculty member will be expected to attend the hearing and may
be questioned.
d) Ordinarily, the Committee will first hear the faculty member bringing the charge. He may make a statement, after which he will be
questioned by members of the Committee and then by the accused student. Next, the accused student may make a statement, after which
he will be questioned by members of the Committee and then by the
faculty member.

•

I.9

•

e) The faculty member and the accused student may call witnesses, who
may be questioned by members of the Committee and by parties to
the case. The witnesses will be heard in an order determined by
the Chairman. Each witness will be present at the hearing only
when giving testimony. Witnesses will be expected not to discuss
the case outside of the hearing.
f) In cases where more than one student have been charged with
academic dishonesty, all of the accused students may be present
when any one of their number is addressing the Committee.
g) As a rule, academic dishonesty hearings are closed and the proceedings are kept confidential. A hearing may be open, however, upon
the written request of the accused student.
h) Any member of the Committee who is party to a case shall disqualify
himself for that case.
i) As a rule a student found guilty of academic dishonesty shall be

assigned one of three penalties--Censure, Suspension or Expulsion-depending on the severity of the offense. The schedule of penalties applied to cases of academic dishonesty is listed below with
typical offenses:
CENSURE: for an initial offense reported to the Committee when
the act of academic dishonesty is an isolated situation on a
quiz, examination, paper, etc.

•

SUSPENSION: for an offense after the instructor has warned the
student, whether reported to the Committee or not; or for
plagiarism or repeated cheating on a quiz or examination; or for
a second Censurable offense; etc.
EXPULSION:

when a second Suspension is warranted.

The Academic Affairs Committee may also recommend that the faculty member
assign a penalty grade to the student in the course in which the offense
occurred.
j) The record of each hearing shall consist of a detailed written

report which shall be incorporated into the Minutes of the Committee and of a tape recording of the entire hearing. In the
event of an appeal, these materials will be made available to
the appellant, faculty members and to the Academic Dishonesty
Appeals Board.
'
(Passed May 6, 1975)

•
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Academic Dishonesty Appeals Board
This Board -shall hear appeals to actions by the Academic Affairs
Committee in cases of academic dishonesty.

•

Membership:
(a)
(b)

Four elected faculty members (and two faculty alternates)
Two student members (and two student alternates)

(Reinstated May 6, 1975)

•

•

I.11
Academic Freedom

•

The primary function of the Committee shall be to protect and extend
academic freedom at the College. The purs'uit of this goal may involve a
variety of actions by the Committee:
(1) Review of cases of alleged ine.q uity, unfairness or maladministration involving academic freedom which originate with the Faculty Ombudsman
and are appealed by one of the parties involved, or brought to the Committee by the Ombudsman. In general, such complaints or grievances are initially referred to the Faculty Ombudsman for informal resolution. ~ee page
I. 5.) In the event that efforts at informal resolutipn are not successful, •
the Committee may convene· formal hearings on the matter.
(2) Formal hearings may from time to time be convened to consider cases
of faculty dismissal or other possible infringements of academic freedom
which have progressed to a stage where informal resolution is not possible.
In such cases the Committee should follow the A.A.U.P. guidelines set forth in
the 1958 "Statement on Procedural Standards in Faculty Dismissal Proceedings"
as adapted, where necessary, to the particular conditions at the College.

•

(3) The Committee should critically review, and make recommendations to
the Faculty for changes in, the rules, practices, procedures and regulations
governing the Faculty and its relations with students and administration where
academic freedom issues are involved. (Where appropriate it may recommend
changes in procedures or practices which do not involve changes in the rules,
r~gulations, guidelines or statutes.)
(4) The Committee should make regular reports to the FacultY on its
activities, and, where appropriate, on the final resolution of cases which
in its· judgment or in the judgment of the Faculty warrant some public
disclosure.
(5) The Committee should report annually to the Faculty on the state of
academic freedom at the College.
The powers of the Committee include: access to all pertinent records;
the right to inquire of any member of the College Community; the right to
arrive at its own solution of cases coming to it and to report its recommendation to the Faculty, the College or otherwise as in the judgment of the
Committee will promote a just final disposition of the case.
A subsidiary, but closely related, task of the Committee is the editing
of the Faculty Manual. In this regard:
(1)

A permanent subcommittee shall be formed to edit the Faculty Manual.

(2) Its primary function shall be to determine the contents of the
Manual and to prepare it for publication:

•

(a) The subcommittee is empowered to seek assistance from other
Faculty members and administrators whose interest or competence
would be necessary or useful in working out the detailed contents of the Manual.

I.12

(b)

The subcommittee should report through the Chairman
of the Committee to the Faculty pertinent changes in
the Manual and should solicit from the Faculty recommendations for improvement of the Manual.

(c)

It is the responsibility of the subcommittee to see
that each member of the Faculty, especially new Faculty
members, receive a copy of every new edition of the
Manual. Likewise, the subcommittee shall see that
sufficient copies are available to department heads
and others concerned with the recruitment of new
Faculty members to be used in informing prospective
Faculty members of the state of the Faculty at
Trinity College.

•

STATEMENT ON ACADEMIC FREEDOM
The 1940 Statement of Principles on Academic Freedom and Tenure
of the American Association of University Professors is a satisfactory
expression of the College's position on academic freedom. The College's
own statement on academic tenure and related policies, adapted from the
A.A.U.P. guidelines, is printed as the section, "Faculty Appointments,
Reappointments, Promotions, Tenure, Retirement," (see page I.37) of
this Ma~ual. The relevant portions of the 1940 A.A.U.P. Statement are:
"Institutions of higher education are conducted for the common
good and not to further the interest of either the individual teacher
or the institution as a whole. The common good depends upon the free
search for truth and its free exposition.

•

Academic freedom is essential to these purposes and applies to
both teaching and research. Freedom in research is fundamental to the
advancement of truth. Academic freedom in its teaching aspect is
fundamental for the protection of the rights of the teacher in teaching
and of the student to freedom in learning. It carries with it duties .
correlative with rights.
Tenure is a means to certain ends; specifically: (1) freedom of
teaching and research and of extramural activities and (2) a sufficient
degree of ~conomic security to make the profession attractive to men
and women of ability. Freedom and economic security, hence, tenure,
are indispensable to the success of an institution in fulfilling its
obligations to its students and to society.
Academic freedom
(a) The teacher is entitled to full freedom in research and in
the publication of the results, subject to the adequate performance
of his other academic duties; but research for pecuniary return should
be based upon ~n understanding with the authorities of the institution.
(b) The teacher is entitled to freedom in the classroom in discussing his subject, but he should be careful not to introduce into

•
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•

his teaching controversial matter which has no relation to his subject.
Limitations of academic freedom because o~ religious or other aims of
the institution should be clearly stated in writing at the time of
the appointment.*
(c) The college or university teacher is a citizen, a member of a
1earned profession, and an officer of an educational institution. When
he speaks or writes as a citizen, he should be free from institutional
censorship or discipline, but his special position in the community
imposes special obligations. As a man of learning and an educational
officer, he should remember that the public may judge .his profession
and his institution by his utterances. Hence he should at all times
be accurate, should exercise appropriate restraint, should show respect
for the opinions of others, and should make every effort to indicate
that he is not an institutional spokesman."**

•

•

*"Ordinances or By-Laws shall not make the religious tenets of
any person a condition of admission to any privilege in the said College
and no President or Professor or other officer shall be made ineligible
for or by reason of any religious tenet that he may profess, or be compelled, by any By-Law or otherwise,
to subscribe to any religious test
whatsoever." Article VII, The Charter of Trinity College.
.**Louis Joughin (ed.), Academic Freedom and Tenure (Madison:
The University of Wisconsin Press, 1967), pp. 34-36 .
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Admissions & Financial Aid Committee
It shall be the responsibility of this Committee to maintain a
continuous review of admissions and financial aid policies and to serve
as an advisory body to the Directors of Admissions and Financial Aid.
Pursuant to these general purposes the Committee shall:

•

1) Recommend specific admissions and financial aid policies and
objectives to the Faculty for its approval and transmittal to
the President for adoption.
2) Review, at regular intervals, the work of the Admissions and
Financial Aid Offices with an eye to determining the degree to
which they have adhered to policy and met stated objectives.
3) Report to the Faculty at least once each academic year on the
work of the two offices.
4) Assist the Admissions Office in developing recruitment strategies
and identify means by which faculty, undergraduates and others
can assist in recruiting efforts.
5) Id~ntify conditions within the College which might adversely
affect the ability of the two offices to meet their objectives
and, when necessary, recommend to the President or to the appropriate officer or body particular steps which, in the judgment
of the Committee, would improve the capacity of the offices to
meet their objectives.

•

6) Inform itself about trends or activities external to the College
which might influence the work of the two offices and the policies they pursue.
7) Help inform the staff of each office about academic opportunities
available at Trinity and about important academic and intellectual
achievements by faculty and undergraduates.
8) Review publications prepared by, or for, the Admissions and
Financial Aid Offices for use among candidates for admission and
secondary schools.
9) Assist, from time to time, with evaluations of the undergraduate
experience, particularly that of the freshman year, as it affects
admissions recLuitment.
Membership of the Committee shall consist of:
a) Three elected faculty members, one each from arts/humanities,
math/natural sciences, and social sciences.
b) One member of the Curriculum Committee and one member of the .
Academic Affairs Committee, to be appointed by the respective
chairmen.

•
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c) The Assistant Dean of the Faculty and Advisor to the
Freshman Class.

•

d) The Director of Admissions.
e) The Director of Financial Aid.
f) Three undergraduates, one male, one female, and one of whom
should be from a minority group.
(Passed October 19, 1976)

•·

•
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Appointments and Promotions
There is a Faculty Appointments and Promotions Committee. This
C9mmittee also meets with Trustees as a Joint Appointments and Promotions
Committee.

•

It shall be the responsibility of this Committee to receive recommendations in respect to appointments, reappointments, promotions, tenure, and
termination. The principal source of these recommendations is the faculty
member's department chairman; these actions may also be initiated by the
Dean of the Faculty or .a majority of the tenured members of the department.
These requests will be reviewed by this Committee, and as a consequence
recommendations may be made to the Board of Trustees.
.
The Committee shall report regularly to the Faculty. It should (a)
present to the Faculty policies and operating procedures that are now
current, with particular attention to the need for information on the part
of new faculty members, (b) present to the Faculty for its approval recommendations for policy change that may be initiated by the Trustees, the
Administration, the Committ~e itself, or other faculty members, and (c)
discuss with the Faculty questions regarding the criteria for reappointment,
promotion, and tenure.
Membership of the Faculty Committee consists of three tenured full
professors, the President, and the Dean of the Faculty. The Joint Committee
consists of the Faculty Committee together with three members of the Board
of Trustees.
One faculty member is elected annually, with nominations by ballot,
followed by voting on the three names with the highest vote, with the provision that both the arts and sciences be represented on the Committee. No
faculty member of this Committee may serve concurrently on the Joint Educational Policy Committee, nor may any faculty member succeed himself or
herself on this Committee.

•

Guidelines of the Committee on Appointments and Promotions
The Joint Committee meets regularly twice a year, in November and May.
Other meetings of the F.aculty Committee and the Joint Committee may be called
by the chairman of the Committee as the business of the Committee necessita~es.
The Faculty Committee is responsible for the final preparation of all
recommendations for appointments, reappointments, promotions, and tenure
which subsequently come before the Joint Committee or the Executive Committee
of the Board of Trustees. As the Committee cannot of itself initiate actions, .
its function is to act upon recommendations prepared by the various academic
departments in concert with the Dean of the Faculty, who serves as the Secretary of the Committee. In undertaking its work in the final preparation and
submission of these recommendations to the Joint Committee or the Executive
Committee, the Faculty Committee. observes the following guidelines and
procedures.
(A detailed Statement of 1969 with regard to policy, procedure, and
practice in the matter of Faculty appointments, reappointments, promotions,
tenure, and retirement is printed in this Manual on pp. I.37ff.
Particular attention is called at this point to the stipulation that so far as is
practicable, the chairman should provide an opportunity for all members of
the department to discuss the merits of candidates under consideration for
appointment).

•

I.17
1.

•
2.

Initial Appointments
A.

In the case of initial faculty appointments at the rank of
instructor or assistant professor, the chairman of the department
concerned, after appropriate consultation with the Dean of the
Faculty, shall submit a written recommendation to the Dean of
the Faculty, who may approve or disapprove the appointment.
Appointments at the rank of instructor and assistant professor
are ratified by the Executive Committee of the Board of Trustrees
as a matter of record.

B.

Initial faculty appointments at the rank of ~ssociate or full
professor require the submission of written recommendations to
the Dean of the Faculty, who will present this recommendation,
with other pertinent information, to the Faculty Committee for
its approval.

Reappointments
It is the responsibility of the Dean of the Faculty to determine
well in advance of any mandatory deadline as specified in the 1969
Statement those faculty upon whose reappointment the Committee must
act within a given year. To assure that department chairmen are
adequately apprised of the ramifications of any recommendations they
make, the Dean of the Faculty will confer with each department chairman concerning such recommendations and review with the chairman the
provisions of the 1969 Statement as they pertain to the sequence of
reappointments and the possible effects of decisions, partic~larly
(a) whether or not the reappointment will presume tenure or (b) whether
or not the reappointment will be terminal.

•

Out of respect for the need of the faculty to plan ahead and to
know as early as possible the sitµation of the College, the Faculty
Committee does not recommend the reappointment for more than three
successive years at the rank of instructor anyone who does not
qualify for promotion. For a person initially appointed at the rank
of assistant professor, two two-year appointments should normally
suffice to determine whether the College should encourage the individual to remain, with a reasonable prospect of tenure, or whether,
because of departmental evaluation and/or institutional considerations, the individual should be given a terminal appointment so as
to have ample opportunity to secure appointment elsewhere.
Reappointments of persons initially hired at the rank of associate or full professor usually involve tenure, and therefore these cases
are subject to all the regulations governing tenure upon reappointment.
3.

•

Promotions
The Faculty Committee follows the c·riteria set forth in the 1969
Statement in reviewing recommendations for promotion. The critical
criterion is the quality of the faculty member as a teacher at Trinity
·college. The Committee also gives careful attention to the individual's
scholarly achievements or promise and his or her service to Trinity
College.
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In order to assure equal.recognition within each rank, the
Committee tries to conside·r at one time a11 promotions from one
rank to another and review all associate professors (whether recommended for promotion to full professor or not) before acting upon
a specific recommendation from a department.
4.

•

Tenure
The award of tenure represents a commitment on the part of the
College to protect the individual faculty member from dismissal
under the conditions specified in the 1969 Statement.
In making a final judgment on awarding tenure, the Faculty
Committee considers each individual faculty member on his or her
own merits without regard to the percentage of faculty already on
tenure or (except in extraordinary circumstances as defined in advance by the Joint Committee on Educational Policy) other structural
considerations. It also considers the degree of enthusiasm in the
evaluation of the individual recommended for tenure. The Faculty
Committee must be persuaded by the prospect of long range contributions from the individual concerned or must refuse tenure.

5.

Criteria and Documentation of Evaluation for Reappointments, Promotions,
and Tenure
A.

Excellence in teaching (e.g., written evaluations by colleagues
who have visited the candidate's classes, written evaluations
by students, samples of syllabi and other course materials).

B.

Evidence of scholarship and creative work (e.g., books, articles,
reviews, public lectures, recitals and reviews of same, etc.-these to be evaluated by colleagues in the College and by other
professionals outside the College).

c.

Evidence of intellectual stimulation and counsel to colleagues
(e.g., written evaluation of the quality of the candidate's
contribution to Trinity as an intellectual community).

D.

Evidence of service to the College and the Department (e.g.,
committees, advising and counseling students, etc.).

E.

Evidence of service to the profession at large (e.g., membership
in regional and national professional organizations, regional or
national professional committees, offices held in such organizations).

•

The criteria used to evaluate an individual for reappointment,
promotion, or tenure should never be so narrowly construed, nor applied in such a way, as to prejudice the case against individuals
of unconventional points-of-view or life-styles.
6.

Departmental Procedures
In recommending persons for reappointment, promotion, or tenure
the chairman must consult formally with all tenured members of the
department as far as is practicable. Such consultations should begin
prior to the decision to initiate action. In this process of consultation, all tenured faculty members shall have access to all relevant,

•
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obtainable, and non-confidential materials on the basis of which an
informed judgment may be made. In addition, as far as is practicable,
tenured faculty (other than the candidate under consideration) shall
meet jointly to discuss the merits o.f any proposed recommendation.
This process does not preclude a department from the use of an executive committee, elected by its faculty members, to serve such purposes-not inconsistent with the above or AAUP principles--as it deems appropriate.

•

The chairman should report faithfully to the Appointments and
Promotions Committee the tenor of the discussion, the division (if
any) within the department, and the departmental recommendation,
along with his or her personal recommendation. The Committee also
expects all other members of the department to submit their own
personal letters of recommendation.
At the time that the chairman submits ·a recommendation to the
Appointments and Promotions Committee, he or she is expected to
communicate .to the candidate the nature of the recommendation.
7.

•

Committee Action
In addition to the report of the department chairman, the
Committee will receive information in the form of (a) a curriculum
vitae and supporting documentation supplied by the candidate, (b)
letters from the tenured and non-tenured members of the department
and letters from other members of the faculty, (c) letters or other
documentation from students, and (d) letters from professionals outside of Trinity, when requested and/or appropriate.
In each case--appointment, reappointment, promotion, or the
awarding of tenure--which calls for Faculty Committee or Joint Committee action, the Dean of the Faculty will provide each member of
the Committee all of the necessary and available information pertaining to the recommendation~
The Faculty Committee may, if in its deliberations it questions
a recommendation or believes it lacks sufficient information, call
the chairman and other members of the department to meet with the
Faculty Committee in closed session to discuss the matter prior to
the Committee's action.
A.

Favorable Recommendation by the Committee
If the recommendation is approved by a majority vote of the
Faculty Committee, the recommendation will be presented for approval to the Joint Committee or to the Executive Committee of
the Board of Trustees, as is appropriate. Trustee action is
necessary before the recommendation is confirmed.

B.

•

Failure to Secure the Committee's Re.commendation
In the case of rejection of a candidate for reappointment,
·promotion, or tenure the decision of the Committee with reasons
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must be communicated in writing with a· reasonable degree of
specificity to the chairman or the original recommender and
to the candidate. (Particular attention is called at this
point to the statements in the Trinity College Handbook and
in the Faculty Minutes of May 9, 1972 which stipulate that
information of this kind is confidential and is to be released
only at the written request of the ·individual concerned.)

•

In the· event of a negative decision by the Committee, the
candidate may, within forty-five days of being notified, appeal
the decision to the Appeals . Board established to hear such complaints. An appeal shall be considered by the Appeals Board
only if and after a complainant, in the opinion of the Appeals
Board, has made a prima facie case that there was either a
serious defect in procedure in the reaching of the d~cision,
or: that the decision made was fundamentally unfair, in his or
her case.
In cases accepted for rehearing, the decision of the Appeals
Board shall be communicated in writing to the candidate and to
the Committee on Appointments and Promotions. In the event that
a reversal of the original decision is recommended, the Appeals
Board shall meet with the Committee on Appointments and Promotions and advance arguments in support of its recommendation.
The Appointments and Promotions Committee shall then deliberate
and make a final judgment in the case.
In all cases, department chairmen shall be notified of any
decision bearing on a member of their department in advance of
the President's issuance of a formal letter of notification to
the faculty member involved.

•

Appeals Board
This Board shall hear complainants' appeals from negative decisions
made by the Committee on Appointments and Promotions in matters of
reappointment, tenure, and promotion. An appeal shall be considered
by the Appeals Board only if and after a complainant, in the opinion
of the Appeals Board, has made out a prima facie case that there was
a serious defect in procedure in the reaching of the decision, or that
the decision made was fundamentally unfair, in his or her case.
Membership: Three tenured full professors, not concurrently
serving on the Committee on Appointments and Promotions, elected by
the Faculty for staggered three year terms.

() ·'° ,· • ... .
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Criteria for Faculty Ranks and Promotions
(Physical Education)

•

1.

In.s tructor
Appointment to the rank of instructor shall be for one year,
renewable in accordance with the letter contract.

. 2.

Assistant Professor
Appointment or reappointment at the rank of assistant professor
normally shall be for two years and is renewable unless the letter
contract specifies to the contrary. Promotion or appointment to
this rank requires:
a.
b,

c.

3.

Master's degree
Demonstrated professional competence, both in the conduct of
physical education classes and the coaching of intercollegiate
teams
Scholarly activity and professional alertness (e.g., attendance
and/or participation at sport clinics, membership in professional
organizations, etc.)

Associate Professor
Those initially appointed to the rank of associate professor
receive a three-year contract, renewable with or without tenure
in keeping with the provisions for determining tenure. Promotion
or appointment to this rank assumes:

••

a.
b.
c.

d.
e.

4.

Master's degree
Demonstrated competence as head coach of a varsity sport
Demonstrated growth of competencies beyond the area of his
particular specialty.
Extension of his capability enables
him to make increasing contribution to the· effectiveness of
the department.
Outstanding performance as a teacher, both in the physical
education program and as a varsity coach
Written support of tenured faculty, both from within and
outside of the physical education department

Professor
Promotion to the rank of full professor from within the faculty
at Trinity recognizes a sustained contribution to the academic
programs of the College and an established and continuing professional competence. This promotion automatically confers tenure
if it has not already been granted. Appointments to this rank
· from outside the Trinity faculiy shall be for three years and
require a decision on tenure by no later than the second year of
the appointment. Promotion or appointment to this rank shall
rest on a review of the following criteria:

•

a.

Master's degree, including substantial graduate study in
physical education
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b.

c.

Sustained, outstanding performance as _a teacher in both physical
education and athletics, ~o be attested by student evaluations,
and written statements · by colleagues fxom within and outside
the department
.
Marks of distinguished accomplishments within the profession
as signified by one or more of the following:
1.
2.
3.

d.

Election to office in national or regional professional
organizations
Receipt of honors or awards for professional achievement
Publications

Assumption of . major responsibilities within the department:
1.
2.
3.
4.

e.

•

Director of Athletics, or
Head coach of football or basketball, or
Coaching three seasons of the year, head coach in two
of the three, or
Administrative responsibility for the program of courses
in physical education

Written endorsement of the candidate's qualifications from
tenured faculty of the College as well as nationally distinguished professionals in the field of physical education

(Passeq March 8, 1977)

•

•

College Affairs Committee

•
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It shall be the responsibility of this committee to review on
an annual basis the following aspects of life on campus: intracommunity interactions, security, faculty advisement to student
organizations, general faculty career/academic advisement procedures,
dormitory life, food services, counseling services, student use of
study facilities, and any administrative recommendations for personnel
· or other changes which may potentially affect students.
Issues of major concern from among those annually reviewed will
be determined by consultation with the student government, other
student groups, faculty, administration and the ~allege news media.
It shall be the responsibility of this committee to act as a task
force to study top priority issues and to prepare evaluations and
recommendations for the appropriate offices or persons at the completion of each study.
Membership of the committee shall consist of:

••

a)

Four elected faculty members (2 junior and 2 senior)
for a 2-year period.

b)

Four students to be selected by SGA procedures.

c)

One representative of the Dean of Students office to
function as a resource person.

Committee on Administration
The duties of the Committee are as follows:
· A.

To review and advise on decisions involving administrative
structure, specifically involving changes in or additions to
the existing administrative structure.

B.

To review and advise on decisions regarding administrative
personnel.

C.

To initiate and receive suggestions concerning facultyadministration relations as well as administrative
functioning, and to make suitable recommendations to the
President.

D.

To report to the faculty at least once each year.

The Committee will consist of three faculty members, who will be
elected by the faculty, and three members of the Administration who will
be designated by the President or by a deputy chosen by him. Faculty
terms will be of three year durations.
(Passed April 11, 1978)

•
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Committee on Committees
It shall be the responsibility of this Committee to: submit
nominations for membership on the various elected committees (with the
exception of the Joint Educational Policy Committee and the Joint.
Committee on Appointments and Promotions); conduct elections for all
Committees, the Conference, the Faculty Secretary and the Ombudsman.
Elections to committees will be conducted in April. In case of resignations, the Committee on Committees shall have the power to appoint a
replacement who will hold membership on the Committee until the next
election.

•

All faculty members have an obligation to serve on faculty committees. Faculty committees should generally reflect academic areas
and faculty structure. The Committee on Committees shall have the
responsibility of not only soliciting nominations from individuals,
but also seeking out nominees to assure appropriately balanced slates.
(Passed November 9, 1971)
The Committee on Committees shall explore the desirability and
feasibility of various coordinating functions for the committee system
as a whole. It should consider means of assisting the Secretary of the
Faculty pursuant of his duties of recording all committee activities
(both normal and extraordinary projects) and of preparing and publishing
the decisions and policies of the Faculty. It should likewise consider
the need for inter-committee cooperation and communication.
Membership of this committee shall consist of one faculty member
from each of the other elected, standing committees.

•

•
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Curriculum Committee

·•

It shall be the responsibility of this Committee to oversee the
operation of the curriculum in the undergraduate and summer programs;
evaluate any changes that may be made; receive, explore and propose
changes and innovations; screen new course offerings; and encourage
discussion of the process · of education at Trinity College.
One member of this committee shall be appointed to act as an
advisor to the Public Information Office on curriculum changes in
the various catalogues.
Membership of this committee shall consist of:
(a)
(b)
(c)
(d)
(e)

Nine elected faculty members
Dean of Studies (ex officio))
Dean for Educational Services (ex officio)
Registrar (ex officio)
Four undergraduate students

Faculty members will serve for a term of three years, three members
elected annually.
A.

Procedures

1.

•

All changes in course offerings and major requirements anticipated
for the next academic year must be submitted to the Secretary of
the Curriculum Committee no later than March 1. A department or
program may request approval for changes at any time prior to
March 1 •
Whenever a department or program wishes to introduce a new
course, drop an existing course, make changes in numbering and
description of existing courses, or revise requirements for the
major, the Department Chairman or Program Director shall report
the proposed changes in writing to each member of the Curriculum
Committee. This will be accomplished by sending twenty copies of
the report to the Secretary of the Committee for distribution.
If a department or program wishes faculty adoption of certain
changes at a stated faculty meeting prior to the March faculty
meeting, then such material must be in the hands of the Secretary _of the Committee at least three weeks prior to the stated
meeting.
The Department Chairman or Program Director will be invited to
the Curriculum Committee meeting at whir.h his report will be
discussed and acted upon for presentation to the Faculty. The
Co1mnittee will present to the Faculty at its next stated meeting
a report of all those changes approved by the C~mmittee.

•

The report from the Curriculum Committee to the faculty can
normally be adopted by the Faculty without debate. Any faculty
member, however, will have the right to question it and to ask
for a faculty vote. In the event of a negative vote, the
proposed changes will be referred to the originating department or program fo! reconsideration.
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Approval of courses designed after Ma~ch 1 of any year must be
secured from the Curriculum Committee so long as it remains
functional during the academic year. In special circumstances,
where a new course or a major change is necessitated during the
summer, interim approval may be secured from the Dean of the
Faculty by the appropriate Department Chairman or Program Director.
2.

•

Processing Cha~ges in Departmental Major Requirements.
The same procedure as in (1) ·shall apply when a department proposes
changes in the requirements for its major.

3.

Announcement of College Courses.
The · same procedures will be followed as in the pas~ except that
the faculty member offering the College Course shall furnish twenty
copies of the course description to the Registrar for distribution
to the Curriculum Committee at least ten days prior to the stated
faculty meeting at which it will be announced. It will be the further responsibility of the faculty member to furnish descriptions of
the course for each person attending the faculty meeting.

4.

Student Taught Courses.
· Procedures will- be followed .as outlined in the College Catalogue.

5.

Interdisciplinary Majors.
All proposals for interdisciplinary majors shall be reported to a
designated member of the Curriculum Committee. This member will review the proposal and recommend action to the Committee. The Chairman of the Curriculum Committee will then announce to the faculty
those interdisciplinary majors which are approved.

•

B. Individually Tailored Interdisciplinary Majors
A student wishing to construct his own interdisciplinary major must,
in consultation with a faculty sponsor and with the advice of the department chairmen of the disciplines involved in the program, prepare a program of study which would constitute his major. (See the appropriate
pages in the College Catalogue.)
Such a major should be initiated only when i~ is clearly directed to
the achievement of objectives which cannot reasonably be approximated by
any existing major. It must encompass a body of interrelated courses
which enable achievement of the learning objectives, and should be unified by a synthesizing agent such as a carefully devised thesis project
and/or appropriate comprehensive examination. Fulfillment of the major
should not be possible simply by means of perfunctory completion of a ·
certain number of assorted courses in several disciplinary areas.
The student, together with his faculty sponsor, must submit his
proposal to the Faculty Curriculum Committee for its approval. This
should be done by following the format given below. A copy should be
(

I

~
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•

sent to each member of the committee. All procedures necessary to
establish the major should be completed prior to pre-registration
in the spring of the student's Freshman year or prior to preregistration in the spring of his Sophomore year.
Sample Form of Request for an Individually Tailored Interdisciplinary Major
pate
Name of Student
Class
Title of proposed interdisciplinary major
Name of faculty sponsor
I.
II.

III.
IV.
V.

•

•

Objectives
Courses
Department
Course No.
Title of Course
Instructor
Freshman year
Sophomore year
Junior year
Seni0r year
How these courses are interrelated and enable achievement of the
learning objectives
Synthesizing agent (unifying project; e.g., thesis, comprehensive
examinationl
Further comments or explanation

Signature of student
Signature of faculty sponsor

~8
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Educational Policy
It shall be the responsibility of this committee to consider
questions of educational policy. This commi'ttee may initiate recommendations through the President to the Board of Trustees on all questions
relating to changes in the ~ducational program of the College.

•

In the event that the Educational Policy Committee undertakes a
formal inquiry that may lead to the discontinuation or reorganization
of a department or program, the department's chairman or the program's
director shall be given reasonable opportunity to participate in all
phases of the inquiry • . (Passed May · 9, 1974.)
Before any such inquiry is undertaken the chairman or director shall
be given reasonable opportunity to present to the committee a statement
in behalf of his department or program, which statement may argue the
case again·st the undertaking of any formal inquiry.
(Passed October 8, 1974.)
The faculty members of this committee will report on its deliberations to the faculty.
Membership of this committee shall consist of:
(a)
(b)

(c)

The President and Dean of the Faculty (ex officio)
Five members of the Faculty who must have been at
Trinity for at least ~hree years. These faculty membirs
are to be elected by ballot and will serve three years.
No member may succeed himself on this committee, nor may
any member on this committee serve on the Joint Committee
on Appointments and Promotions concurrently. Faculty
members of both the arts and sciences will be represented
on this committee. There will be at least one faculty
representative from the natural sciences and no more than
one member from the same department.
(Passed March . 7~ 1978)
Five members ~f the Board of Trustees.

•

CRITERIA FOR DETERMINING ALLOCATION OF FACULTY POSITIONS
General
1.

Criteria for the allocation of positions should operate to select
only those positions that can be filled by qualified personnel. At
the present time the probability of finding people who most nearly
fit our notion of "qualified" is maximized if we confine ourselves
to that group of people whose primary intellectual identification
is with one or more of the accepted academic disciplines. Therefore
Trinity should continue to be organized by departments, since these
divisions most nearly match the divisions of "academic disciplines."
Furthermore, each faculty member should hold an appointment in one ·
or more academic departments.

2.

If all accepted disciplines cannot be represented on campus, then
it is preferable to have strength in some than relative weakness in
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many. The relative merits of all departments or programs, whether
existing or proposed, shall be under continual assessment.

•

3.

Considerations of cost operate throughout. If the arguments for
various programs appear equally strong, the less expensive ones
should be preferred.

Particular
la. Departmental requests for personnel should be justified initially
by reference to what the department takes to be the factors essential to maintaining the strength and integrity of that discipline.
This justification might also make reference to the minimal number
of people needed to maintain that integrity.
lb. Consideration should also go to requests for staffing of
college-wide (e.g., Freshman Seminar) positions and special
extra-departmental programs (Guideline courses, Uxban and Environmental Studies, Intercultural Studies, etc.). Other experimental
and innovative programs which ·require additional staffing should
be given equal consideration at this stage, It should be noted
that the case for a change in program is generally harder to make
than the case for no change, quite without regard to the real
merits of the two cases. There ought to be some bias in favor of
any new proposal, simply to offset this disadvantage.
2.

•

Subsequent justification for the staffing of any existing program,
whether departmental, interdepartmental, college-wide. or special
studies program may be in terms of patterns of enrollment. Typically
departments whose course offerings -tend to be tightly organized will
base their case on the integrity of their discipline. Departments
whose offerings are less tightly organized will tend to cite enrollment figures. However, it should be recognized that "tight" or
"loose" organization itself says nothing about the integrity and
worth of the discipline. Neither, of course, do enrollment figures.
Enrollment figures do indicate, nevertheless, as well (or better)
than any other measurement the relative success of a program in
satisfying student desires. We shall assume without argument that
the relevant student desire is for quality instruction in respect
to some worthwhile subject matter. But the demands of the subject
matter (the discipline) must be given priority if any student is
to have a reasonable chance for quality instruction.
Hence any argument for an additional position in an existing program
or department must show (1) that it is essential in order to achieve
the desired quality of course offerings, or if (1) is satisfied, then
(2) that quality cannot be maintained in the face of rising enrollments. If the argument is for retention of the present number of
positions, particularly in the face of declining enrollments, then
it must show that the achieved quality of the program would be
substantially compromised if the number of faculty in the program
or department were reduced.

3.

•

The primary task of the Chairman or Program Director is _to make a
case for the position based on the above criteria. In cases of
vacancies created by the expiration of contracts of non-tenured
faculty, however, he is entitled to strengthen his claim on that
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position by citing particular strengths of the person currently
occupying it. The person may, in some respects, be a supererogatory
benefit. He may do more than fulfill the requirements which
justified the position in the first place. These facts should be
allowed to influence the committee's recommendation.

•

(Formulated by the Educational Policy Committee in October, 1971)

Faculty Research Committee
It shall be the primary responsibility of this committee to make
decisions on the distribution of funds for the following purposes:
individual summer research grants; junior faculty grants; i~cidental
faculty research expendttures such as library fees, travel related to
research, typing of manuscripts, and the acquisition and ·processing of
appropriate materials. In addition, this committee may determine each
year if other forms of individual or group scholarly activities are
appropriate to the educational concerns of the College and recommend
that supplementary funds be set aside and distributed for the support
of such activities.
The committee shall consist of six elected members subject to the
following qualifications:
(a)

There shall be at least ·one member from each of -the
following departmental groups:
·
(1) Natural Sciences (Mathematics, physics, chemistry,
biology and engineering)
(2) Social Sciences (Psychology, sociology, education,
economics and political science)
(3) Humanities (English, classical languages, history,
modern languages and philosophy)
(4) Arts (Dance, fine arts, music, theatre arts,
physical education)

(b)

The committee shall elect its own chairman each year.

(c)

The term of office shall be three years,

(d)

The Dean of the Faculty shall be a member ex-officio with
the responsibility for providing liaison with the administration and maintaining the committee files.

•

The committee shall report regularly to the faculty in the following ways:
(a)

Call each year for the submission of faculty applications for
individual summer research grants, junior faculty grants and
any other grants which may be available in that year, making
certain that- the faculty receives a description of the policies
and guidelines governing each program.

(b)

Distribute to the faculty each year a list of the research
being supported and the individuals receiving support.

•
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(c)

•

Hold open meetings with the faculty to discuss policies
and guidelines and to solicit suggestions.

(d) Disclose the budget available for research.
(Passed April 11, 1978)

· Financial Affairs
It shall be the responsibility of this Committee to: receive
and review analyses of past budgetary experience; receive and review
current budget reports that may be prepared for both .short- and
long-range projections; · present the Faculty views relative to budgetary procedures and expenditures to the Board of Trustees, and to
review, with the Administration, the development of faculty salary
schedules and fringe benefits.
It shall also be the responsibility of this Committee to serve
as an advisory body for the Library, the Athletic Department, and
the Director of Financial Aid.
The Committee's works should involve it in a joint effort with
the Trustees and Administration. Final responsibility for financial
affairs of the College, however, rests with the Board of Trustees.
The Committee will report regularly to the Faculty.

•

Membership of the Committee shall consist of:
(a)
(b)
(c)
(d)
(e)

Four elected faculty members
The President, Dean of the Faculty, and Treasurer
and Comptroller (ex officio)
The Librarian (ex officio)
Director of Athletic Affairs (ex officio)
Two students

Faculty members will serve for a term · of four years with rotation
every two years .
Graduate Studies Committee
All matters relating to the graduate program, including course
changes, should be sent to this Committee,
(Passed November 13, 1973.)
This Committee is responsible directly to the faculty.
Membership of the Committee shall consist of:
(a)

•

Representatives selected by each department currently
engaged in graduate studies
(b) One faculty member of the Curriculum Committee
(c) One graduate student appointed by the T,G.S,A.
(d) Administrator of the Graduate Office (ex officio)
(Passed January 26, 1971}
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Library Committee
This Committee Shall have the following responsibilities:
(a)

(b)

(c)
(d)
(e)

•

Each year it shall review and advise regarding the
proposed total library budget and the proposed library
allocations made to the individual departments. The
Committee shall meet on these matters before the
budget is submitted by the Librarian to the Administration.
The Lit.rarian shall consult with the Committee on
policies regarding acquisitions, shelving, and dispositions of periodicals and books.
The Committee shall have the right to initiate discussions with the Librarian concerning any matters
of library management which come to its attention.
The Committee shall deliver a report of its activities
to the Faculty at least once each year.
The Committee shall invite the appropriate Trustee
committee to meet with it at least once each year in
order to review significant issues concerning the
Library.

Membership of this Committee shall consist of:
(a)

(b)
(c)

Four elected faculty members, with at least one
member from the natural sciences and no more than
one member from a department.
The Librarian (ex officio).
Two student members designated by the Dean of Students.

•

•

Working Paper on the Role of the Department Chairman

•

The department chairman is the spokesman for his department, and he is
directly responsible for its well-being and integrity. His is the delicate
task of maintaining both the quality and the morale of the department, without sacrificing either to the other. The resources of judgment, tact and
leadership which this requires can neve~ be fully spelled out. What follows
is an attempt to describe the chairman's more tangible responsibilities and
functions, and the procedures for discharging them.

•

1.

Personnel of the department, including their professional growth
and their contribution to Trinity, in keeping with the procedures
outlined in the - statement on appointments, re·-appointments, promotions, and tenure, and the departmental procedures governing recommendations for merit increases in salary •

2.

The budget of the department.

3.

The equipment, supplies, and assessment of secretarial needs of the
department.

4.

The supporting educational services such as library collections,
laboratory equipment, etc.

5.

The intellectual responsiveness and stature of the programs offered
by the department, including the content of the major, the course
offerings, and related academic concerns.

6.

The composition of the . teaching load of departmental members.

7.

Relations with students enrolled in courses in the department and
majoring in the field.

8.

Communication of pertinent information to all members of the department.

To assure the chairman that he has the requisite authority, the following
procedures will apply in those areas most directly concerned.

•
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A.

Budget: Each chairman will prepare and submit to the Dean an annual
itemized budget request for his department, consulting with the Dean
if either so desires. He will receive from the Dean information about
his budgetary allocation for the year once the process of request
budgets and appropriations has been completed.

B•

Faculty apfointments: In initial faculty appointments at the rank of
instructor or assistant professor, the chairman shall make the recommendation directly to the Dean of the Faculty after appropriate consultation, with the understanding that the Dean may decline the appointment only after full discussion. In the initial appointment of associate or full professors, the chairman. forwards his recommendation to the
Committee on Appointments and Promotions, which body, if it questions
the appointment or lacks sufficient information, shall confer with the
chairman before a final recommendation is reached. Recommendations on
reappointment, promotions, and award of tenure are sent by the chairman
to the Secretary of the Committee on Appointments and Promotions (the ·
Dean of the Faculty) for its action and, if the committee questions the
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appointment or lacks sufficient information, the cha·irman shall have
•
the opportunity to meet in closed session with the committee befo~e
a final recommendation is reached. Chairmen shall be notified of any
decision bearing on a member of their department in advance of the
President's formal letter of notification to the faculty member involved. These provisions do not preclude the committee from calling
upon the chairman at any time in case it wishes additional information.
C.

Salary determinations: The ·Dean of the Faculty shall elicit evaluat~ons
from each chai~man and, within the money available for merit increases,
arrive at an initial recommendation which he and the chairman shall then
review. If, subsequent to these discussions, changes become necessary,
the dean shall notify the chairman of such changes prior to the mailing
of letters to faculty members. Each chairman shall also receive copies
of those letters in advance so that he has formal notification and may
therefore be prepared to talk with his faculty should questions arise.

D.

Curricular recommendations: Each chairman has the authority to transmit
to the appropriate committee and/or administrative officer proposals for
modifications in the department's program, and make exceptions in the
department's major in individual cases.

E.

Faculty communications: ·A member of a department who wishes to discuss
departmental matters should meet with the chairman. Should he wish
also to confer with the Dean or the President on such matters, he should
first i?form the chairman. Similarly, if the Dean or President wishes .
formally to discuss with one or more members of the department a subject which directly affects the department's major concerns, the Dean
or President will inform the chairman.

F.

Joint conferences: The Dean or President may from time to time call a
meeting of all chairmen to discuss matters of concern to all departments; or should one or more chairmen wish such a conference, he may
call such a meeting, with prior notification to the Dean.

The President and Dean of the Faculty have the continuing responsibility
within these guidelines and along with the entire faculty, for assuring the
overall academic quality of the departments and programs of the College and
will hold periodic, informal aiscussion with individual chairmen on departmental
matters.
THE TENURE OF DEPARTMENT CHAIRMEN
The chairman ·is the chief administrative officer of his department.
Appointment to a chairmanship is confirmed by a letter from the President. In
accordance with the Trustee resolution* of January 14, 1967, the term shall be
for 5 years, or less by mutual consent. Prior to the expiration of the stated

*

From Trustee minutes, January 14, 1967:
1) That the President shall appoint the best qualified persons as chairmen
of academic departments regardless of seniority. Normally chairmen will
be appointed or reappofnted, to serve for a period of not more than fiv.
years.
2) The other duties of the chairmen will be adjusted in accordance with the
administrative duties involved.
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•

term, it is understood that a review will occur before a decision is reached
as to whether to renew the chairmanship or whether to seek a successor.
This review should take account of the interests of both the College and the
faculty. In the course of the review the Dean will consult with every member of the department, in the hope of reaching consensus. Similarly, the
Dean will consult with every member of a department, whenever there is a
vacancy in the chairmanship, as to the choice of the chairman.
Normally no chairman shall be asked to continue his responsibilities
beyond the year in which he reaches his 62nd birthday. Any faculty member
who has once served as chairman is otherwise always eligible to serve again,
even if he has for a period of time served as a faculty member without
administrative responsibilities.
At all times a chairman should feel free to discuss with the Dean and/or
President the conditions within his department, his own administration of the
department, or matters relating to the responsibilities of the chairman.
At least once every three years the chairMan shall meet with the Dean
and President to review the wisdom of these provisions.
November 3, 1969
Meetings of Chairmen of Departments

•

•

From time to time, the chairmen of departments meet to discuss problems
of mutual concern. The chairmen's group has no formal organization. Meetings are usually convened either at the call of the Dean or of chairmen who
have problems they wish to discuss. ~his group has been active, for example,
in helping to develop a procedure for appointments and promotions and in
exploring questions having to do with the academic loads of faculty members.
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Faculty Meeting Rules

1.

Faculty meetings shall be designated stated or special.

2.

Meetings will be conducted in accordance with Robert's Rules of
Procedure.

3.

A parliamentarian will be appointed annually by the Committee on
Committees.

4.

Time and place of stated meetings will be established for the
academic year at the beginning of the Fall semester and published.

5.

Special meetings may be ~alled by the President and will be called
by the Secretary of the Faculty upon receipt of the written petition
of one-third of the faculty.

6.

Business at special meetings will be confined to the specific
business for which they are called and regular business will not
be considered.

7.

Committee reports, other than those of a routine nature should be
prepared and distributed seven days before the stated meeting.
Routine reports shall be laid before the meeting and passed without
debate unless there is objection.

8.

Members, other than the proposer and seconder of a motion may rise
only once to speak to a particular motion, or part thereof, with
the exceptions and qualifications found in Robert's Rules. However, the meeting may resolve itself into a Committee of the Whole
in which event restrictions on debate will not apply.

9.

No new business may be directed to the faculty for action in the
meeting at which it is presented except by a two-thirds vote of
those presenti It should instead be referred to the appropriate
committee for consideration. The committee shall report to the
faculty by the next stated meeting.

•

•

•
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Faculty Appointments, Reappointments, Promotions, Tenure, Retirement

•

Both the Board of Trustees and the Faculty of Trinity College have
requested that the Administration provide a statement on the guidelines
used in determining faculty appointments, reappointments, promotions, and
tµe award of tenure. The following statement, including also an explanation of the procedures which would apply to the discharge of a tenured
faculty member,
a most unlikely circumstance, seeks to clarify the considerations which the appropriate committee will have in mind when it reviews faculty appointments. Although these provisions represent a working philosophy in these important matters, they do not preclude exceptions
in individual cases. This statement in no way alters agreements made
between the College and .individual faculty prior to the academic year
1968-1969.
New Appointments
New appointments shall be for one, two, or three years at a rank and
salary appropriate to the academic background and teaching experience of
the appointee. In the letter of appointments the College will indicate
whether the appointment is terminal or open to renewal if mutually agreeable. The new faculty member is asked to provide a letter of acceptance
and a transcript of his graduate work for the official College files.

•

In the case of those who will teach partly in a department and partly
in a special program, the following policy will apply: "Appointment of
such personnel shall be made upon the joint recommendation of the Program
Director and the Chairman of the Department in which the appointee will
maintain his basic disciplinary obligation." (Faculty Minutes, May 11, 1971)
Reappointments
The departmental chairman initiates the request for reappointment of
a faculty member not on tenure by addressing a letter to the -Dean of the
Faculty. In the case of a faculty member who has completed two or more
years of service, this request must reach the Dean by May 1 of the academic
year prior to the final contract year; for those in their first or second
year of service, by the time during the Christmas term designated by the
Dean's office. Regardless of the stated term or other provisions of any
appointments, written notice that a probationary appointment is not to be
renewed will be given to the faculty member in advance of the expiration of
his appointment, as follows:
(1) not later than March 1 of the first academic year of service, if the appointment expires at the end of that year;
or, if a one-year appointment terminates during an academic year, at least
three months in advance of its termination; (2) not later than December 15
of the second academic year of service, if the appointment expires at the
end of that year; or if an initial two-year appointment terminates during
an academic year, at least six months in advance of its termination; (3) at
least twelve months before the expiration of an appointment after two or
more years of service at the institution.
Promotions

•

The department chairman initiates the request in writing to the Dean of
the Facul.ty for the promqtion of a faculty member on his staff. This recommendation should include what the faculty member has done since his last
12/78
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promotion or since his appointment at Trinity. The Committee on
Appointments and Promotions will then review the teaching contribution and scholarly activity of each candidate, his or her servicep
to the College community, and in some instances the rank structure
within a department and the relevance of the fields of competence of
the teacher in question to .the educational goals of the institution.
Time-in-rank shall not be a factor either for or against eligibility
for promotion. All nominations shall normally reach the Board of
Trustees at the January meeting of the Corporation.
Criteria for Faculty Ranks
1.

•

and Promotions

Instructor.
Appointment to the rank of instructor shall be for one year,
renewable or not in accordance with the letter of contract.
Only individuals without the Ph.D. or the highest degree
appropriate to the discipline may be appointed to the rank of
instructor. Time spent at this rank is not included in the
pre-tenure probationary period, and a person may serve no more
than three years at the rank.

2.

Assistant Professor.
Appointment or reappointment at the rank of assistant professor
normally shall be for two years and is renewable unless the
letter of contract specifies to the contrary. Promotion to
this rank requires:
a.
b.
c.

3.

The Ph.D. or highest degree appropriate to the discipline
Demonstrated professional competence
Scholarly activity and professional alertness

•

Associate Professor.
Those initially appointed to the r~nk of associate professor
receive a three-year contract, renewable with or without tenure
in keeping with the provisions for determining tenure. Two
appointments at this rank. may be regarded as conferring tenure
unless the College indicates to the contrary. Promotion to
this rank assumes:
a.
b.
c.
d.

4.

The Ph.D. or its equivalent
Outstanding performance as a teacher
Mature scholarship recognized by the profession
Continuous and substantial service to the College

Professor.
Appointment to the rank of full professor from within the
faculty at Trinity recognizes a sustained contribution to the
academic programs of the C?llege and an established professional
competence. This appointment automatically confers tenure if it
has not already been granted~ Appointments to this rank from
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•

outside the Trinity faculty shall be for three years and require
a decision on tenure by no later than the second year of the
appointment. Promotion to this rank phall rest on a review
of the following criteria:
a.
b.
c.

d.

The Ph.D. or its equivalent
Outstanding performance as a teacher and/or equivalent
service in professionally related work
Mature scholarship recognized by the profession through
publications, exhibits, election to office in national
professional organizations, receipts of awards and grants,
or similar marks 9f distinguished accomplishment
Continuous and substantial service to the College

Tenure

•

The department chairman initiates a recommendation for the
granting of tenure by providing the Dean of the Faculty with an
appropriate resume of the teacher's teaching and acad emic achievements. Normally, these recommendations should be submitted no later
than May 1 of the year preceding a final decision, so that an appropriate review may occur and action by the Joint Committee on Appointments and Promotions take place well in advance of the required time
of notification of decision. As tenure commits Trinity College to
permanent appointment so long as the position to which the appointment is made continues to exist -- even though it does not guarantee
either subsequent promotion or salary increments -- the College must
exercise the greatest care in reaching a decision. For that reason
the Committee may call upon other ·senior members of the faculty to
participate in the recommendation~
The approval of a tenure appointment shall be confirmed in
writing and made part of the records of Trinity College. It shall
entail the automatic promotion to the rank of Associate Professor
when tenure becomes effective if the faculty member stands below
that rank .
A faculty member will be considered for tenure under one of the
following conditions:

•
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1.

At most seven years of full-time teaching at Trinity College
at the rank of Assistant Professor or higher by the time
tenure, if granted, becomes effective.

2.

In certain circumstances, service at other institutions
will be considered in determining the period within which
a tenure decision must be made by Trinity College. This
service must consist of full-time teaching at the rank of
Assistant Professor or higher at one or more regionally
accredited institutions (provided that service at one of
these institutions was of at least three years duration)
or equivalent service in professionally related work~ In
such cases tenure, if granted, will customarily become
effective after a period of at most four years of full-time
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teaching at Trinity College at the rank of ~ssistant
Professor or higher. In every such case, the period
within which a ten~re decision is to be made will be
determined in writing at the time of initial appointment
to full-time teaching at Trinity College.

•

Dismissal of a Faculty Member with Tenure or Prior to the Expiration
of His Appointment
The College may di~miss a faculty member with tenure or prior
to the expiration of his appointment only for adequate cause.
Adequate cause will be directly and substantially related to the
fitness of the faculty member in his professional academic capacity,
which incl~des responsible · conduct toward all members of the College
community, or to conditions of financial exigency, or to the discontinuance of a program or department of instruction. Such dismissal
will not be used to restrain the faculty member in his exercise of
academic freedom or other rights of American citizens as guaranteed
by the Constitution of the United States.
In the case of a faculty member's incapacity to meet his
professional obligations for medical reasons, the procedures to
establish total disability as provided under faculty benefits will
be followed. If, ho~ever, the incapacitated faculty member is unable
or refuses to avail himself of this benefit, the College may dismiss him with one year's salary in lieu of notice.
In cases of financial exigency or the discontinuance of a program or department of instruction, the issues will be reviewed by
the appropriate elected faculty committee, with ultimate review of
all controverted issues by the Board of Trustees. If the faculty
member is to be dismissed, the College will give him at least one
year's notice or, in lieu thereof, at least one year•~ severance
salary.
All other cases will be preceded by discussions between the
faculty member and ap~ropriate administrative _o ffi<:ers looking
toward a mutual settlement. In disputed cases there will be a hearing before the appropriate elected 'faculty committee. The faculty
member will be informed in writing of the charges against him at
least twenty days before the hearing~ The committee, in consultation with the President and the faculty member, will decide whether
the hearing will be public or private. The faculty member will have
the opportunity to be heard in his own defense and will be permitted
to have an advisor of his own choice who may act as counsel. A
full stenographic record of the hearing will be made available to
all parties concerned. In appropriate cases, the testimony will
include that of qualified teachers and scholars from the College or
other institutions of higher learning, The Committee will decide
whether adequate cause for dismissal has been established and so
inform the Board of Trustees~ The Board of Trustees will then act
upon the record and the decision of the committee, ;tf the Board
of Trustees does not sustain the committee.'· s d.ecision, the committee
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•

will have the opportunity to reconsider, taking into account the
Board's objections. The Board of Trustees will make a final decision only after a study of the committee's reconsideration.
(Effective date:

September 1, 1969)

Faculty Retirement:
The present retirement policy is stated as follows:
Normal Retirement:
Normal retirement age for all members of the faculty is 65,
Under current state laws there is no minimum age for mandatory
retirement. However, the College will not make contributions for
participants in its retirement plans beyond the normal retirement
date. This date is defined as the August 31st coinciding with or
next following a participant's 65th birthday.
Early Retirement:

•

Faculty members may elect to retire at any age after age 62,
Those electing to do so between age 62 and the normal retirement
age may make the following arrangement: At the tbne of actual
retirement, the College will make a lump sum payment to TIAA/CREF
equal to the combined amount of what would be contributed by the
individual and the College, based on the individual's current
salary, for the period of tbne between the point of retirement and
the point in time when the retiree would be 65 years old,
. The effect of this lump sum payment is to substantially increase retirement benefit payments. Precise amounts of such changes
must be individually determined in consultation with TIAA/CREF. Any
faculty member interested in exploring this matter in detail should
contact the Dean of the Faculty.
(Effective date:

•
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Sample form for Departmental Recommendations:
Reappointment, Promotion, Tenure
Name of Faculty Mernber_ _ _ _ _ _ _ _ _ _ _ _ _Department___________

•

Present Rank_____________ • Age as of September 1, 197
Current Appointment Status:
Date initial appointment ___________

Tenured
Un tenured

--------

Expiration of present contract ________
Latest possible date for tenure decision

Category of recommendation (check all that apply)
Discontinuance

Promotion

Reappointment

Tenure

----

----

----

Supporting Materials:
The Chairman should attach pertinent information concerning:
a) teaching effectiveness; b) scholarly competence and contribution;
c) service to the College and community; d) evidence of intellectual
stimulation and counsel to colleagues;* e) documented comment, other
than your own, in regard to the value of this person as a faculty
member.

•

*If data for items~) through~) which was supplied in conjunction with the
October merit evaluation is still applicable, please check here___and
copies will be reproduced in the Office of the Dean ·of the ' Faculty for
use by the A & P Committee. Or, if you wish to revise or update those
reports, please submit new copy.
The nature of the recommendation supplied herewith has been communicated to t~e above~narned person. Yes _ _ _
No_ __
If the answer above is "no," please ·explain briefly in the space below.

Signature

---------------

Department____________

Please return this to Secretary of the Committee on Appointments and
Promotions (Dean of the Faculty) on or before
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Teaching

•

Since Faculty are expected to devote their full time to the College,
they undertake no regular outside employment without permission of the Dean
of the Faculty.
·Teaching Load
The regular teaching load consists of nine (9) hours of teaching
assignments per week or an average of nine hours per week throughout the
regular academic year.
In order to facilitate the staffing of departmental or program course
offerings, it is the responsibility of the department chairman and/or program director, in consultation with the Dean of the Faculty and the individual faculty member, to establish equivalencies between individual study
projects (tutorials, independent studies, intensive studies, etc.) and
''traditionaV'courses, as well as between laboratory/studio sections and
"traditional" courses. Such consultation and determination of equivalencies
shall take place within the context of guidelines established by the faculty
of the department concerned. It is the responsibility of the faculty member
to teach nine hours of traditional and/or equivalent courses as required to
meet the needs of the department or program.

•

It is expected that department chairmen and program directors, as well as
the Secretary of the Faculty, shall teach two-thirds of the regular specified
teaching load per year.
In addition to teaching responsibilities each faculty member should be
accessible to students for advising and counseling during regular or posted
office hours .
Each faculty member is also expected to engage in scholarly pursuits and
to undertake normal committee assignments. (For "Guidelines for Committee
Service" see Chapter I, page 7.)
(Adopted April 30, 1974)

The Grading System
1. Every instructor shall turn in a letter grade on a scale of A+, A,
A-, B+, B, ·B-, C+, C, C-, D+, D, D-, For Inc. (Incomplete) for every student
registered in every class at the time designated.

•

At any registration, any fulltime student may designate as part of a
regular fulltime program one course~ not required for the major, as a ''Pass/Fail''
course. This designation may be changed by the student at any time during the
first two weeks of classes. After the first two weeks and prior to the last two
weeks of classes the student may notify the Registrar that he wishes to receive
a letter grade in his Pass/Fail course. After the first two weeks of classes
the student may not convert to Pass/Fail a course which he had elected to take
for a letter grade. Any student on Academic · Probation shall not be permitted
to take a Pass/Fail course during the next two semesters of enrollment after
he incurs the Probation.
Students whose names appear on the final class list but who have
failed to appear or respond to requests to appear must be considered members
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of that course and graded accordingly, provided. that the Instr~ctor has checked .
with the Registrar to ascertain student's enrollment. In the event that a
grade is not reported, the instructor's chairman shall investigate and if
necessary report a grade himself.
·
2. A grade of "Incomplete" may be used only when in the instructor's
judgment (which may be based on a written statement from the Dean of Community
Life) a student has been prevented from completing required course work by
circumstances beyond his control. While the final decision regarding the use
of "Incomplete" rests with the instructor, every effort should be made to use
this option sparingly.
In the event that a student is absent from the final examination,
the instructor has the option of turning in a letter grade reflecting this
failure or of assuming that the absence may have been due to circumstances
beyond the student's control and entering a grade of "Incomplete" pending
clarification.
3. Each "Incomplete" grade must be accompanied (within 24 hours) by a
written statement on a form provided by the Registrar. A copy shall be sent
by the instructor to the Registrar and the student. This statement shall explain in detail (a) the reason for the "Incomplete" grade and (b) the circumstances under which the "Incomplete" status will be removed. This form will
be placed in the student's file and will remain there until the "Incomplete"
grade h'a s been replaced by a letter grade.
4. A grade of _ "Incomplete" must be removed from a student's transcript
•
and replac~d with a letter grad~ d~ring the following semester in which a
student is enrolled. The deadline for the completion of unfinished work should
be set by the instructor, and communicated by him to the student, but in no
case may it be extended beyond two-thirds of the following semester in which
the student is enrolled. If no grade is submitted within two weeks of this expiration date, then the grade of F will automatically be entered.
5. A grade change shall be based on computational or judgmental error,
or by circumstances beyond the control of the instructor or the student. A
request for such a change shall be forwarded to the Committee on Academic
Affairs. It must take the form of a detailed· statement of explanation and
may be rejected only if in ·the opinion of the Committee this statement is
vague, frivolous, or is not stated in terms of the three above-mentioned
criteria. ·such a request may be ·revised for resubmission.
The Committee shall then report to the Faculty the names of students
and instructors involved, the grade changes, and a summary of the reasons
given in support of these requests. This report shall be for the information
of the Faculty, not for a vote.
6. The designation of "Drop" shall be used only if a student drops a
course between the beginning of the third week and the expiration of two-thirds
of the semester.
7. The preceding six regulations shall be (1) added to the Faculty Manual .
and (2) reprinted each year and included by the Registrar with his request for
grades at the end of each term. It shall be the special responsibility of each
department chairman to discuss these points with each new member of his staff
early in the term.
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Guidelines on Incomplete Grades
1. Since no set of regulations can regulate the use of the "Incomplete"
grade and at the same time guarantee the freedom of instructors to make judgments in unusual cases, it is important that the Faculty understand the need
for restraint in the use of this option .. Each member of the Faculty should
consider the following points before making a decision in an individual case:

{a) Widespread use of "Incomplete" grades may demoralize those
students who accept their academic responsibilities by completing their work on time.
{b) Widespread use of "Incomplete" grades may also be a disservice
to marginal students since completing the work the following term
may become a far greater task than he or she imagines. In some
cases, a "kindness" on the part of the instructor in fact results
in greater academic difficulty for the student.
2. Certain measures will, we feel, help students to understand just what
is expected in a particular course.
(a) In most courses, a clear and precise syllabus should ·be prepared
stating exactly how many tests, examinations, and papers will be
required and exactly when they will be due. Failure to distribute
such a syllabus on the first day of class makes it difficult for
students to plan their work. Further, it makes it difficult for
an instructor to resist a student's request for an "Incomplete" on
the grounds that he or she was unable to complete the work on. time.

•

{b) In planning deadlines, instructors should allow enough time to
read and comment on the work submitted before the grades for the
course are due. There is no reason why all papers should be due
in all classes during · the last week before grades are to be handed
in. The use of staggered due dates for papers in large courses is
recommended.
(c) Every instructor should state clearly at the beginning of the term
just what his practice will be with regard to "Incomplete" grades.
(d) Whenever possible, a course grade should be based on more than a
single paper or examination. Reliance on a single item may create
a situation in which (1) grades become inflated, (2) students are
unsure of their progress and (3) the probability of "Incomplete"
grades and grade changes due to judgmental errors is increased.
(e) To combat confusion or. uncertainty about standards, Departments
are encouraged to conduct discussion groups among their own members to evaluate specific papers or examinations, working toward
a more-or-less uniform standard.·

•

{f) Since some instructors base their evaluation of a student entirely
on written performance and others include such factors as effort,
class participation, intellectual development, it is most important
for every instructor to discuss frankly with his students at the
beginning of ~he term just what the basis for evaluation will be in
a particular course.
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Classrooms
Classroom assignments are scheduled through the Office of the Registrar.

•

Offices
Office space is assigned to faculty members by the Dean of the Faculty.

Teaching Resources
Attention is drawn to Chapter VII, "General Services and Facilities."

Academic Advising
The core of the academic advising program is the Freshman ~eminar. The
instructor in each seminar acts as the advisor for his seminar students during their freshman and sophomore years. This system generally provides for a
good relationship between advisor aµd advisee, and, based on the comments of
both faculty and students, it worked extremely well during its first year~£
operation in 1969-1970. Once a student chooses a major, generally at the end
of his sophomore year, he is assigned an advisor by his major departmentA
For a list of Freshman Seminar Advisors see the current "Catalogue Issue" of
the Trinity College Bulletin.

·•

•
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Confidentiality of Faculty Records
Official information about present or former members of the Faculty
is maintained by the Dean of the Faculty. Such information is considered
to be confidential. Confidential evaluations and private information
should not be released in their original form under any circumstances.
All requests for information about a present or former faculty member
addressed to members of the College faculty or administration or student
body should be referred to the Dean of the Faculty, except when the person receiving the request has been requested to releas.e information about
a faculty member by the member himself.
Persons answering requests for information about members of the
Faculty should follow the same principles which pertain to the confidentiality
of student records .
(See the Trinity College Handbook for a complete statement of College
policy on the confidentiality of records.)
A further statement was adopted by the Faculty at its meeting on 9 May, 1972:
Under no circumstances, except where authorized by the parties
involved, will confidential and personal information concerning
faculty records, employment status, departmental, committee or
administrative recommendations, be made public. Where release of
such confidential or personal information will constitute a ~reach
of academic freedom it shall -not be released even if consented to
by the parties involved .

•

•
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FACULTY SALARY SCALE AND BENEFITS

Salary Scale
The comparative standing of Trinity and other colleges in regard to
salaries and other benefits is listed in each summer edition of the AAUP
Bulletin. The salary scale for the academic year 1978-79 is as follows.
These figures represent the "rounded off" range of salaries in each rank.

Professor
Associate Professor
Assistant Professor
Instructor

Minimum

Maximum

$19,500
15,000
13,500
11,500

$32,500
24,500
18,500
15,000

•

Salary increases are made on the basis of individual merit. Each
chairman annually submits a written report and evaluation concerning each
member of his department, and this is used as a basis of discussion with
the Dean and the President with regard to salary adjustments, reappointments, and promotions. A copy of the form for merit review follows:
Sample Form for Faculty Evaluations for the Determination
of Merit Increases in Salary
Department

Name of Faculty Member

Age as of September 1, 197

Came to Trinity

-

Present Rank
Tenure Status:

tenure

:

untenured

•

On separate page(s) please comment upon the above-named faculty member
in relation to each of the following performance categories or attributes:
a.
b.
c.
d.
e.

teaching effectiveness
scholarly competence and contribution
service to the College and community
evidence of intellectual stimulation and counsel to colleagues
a statement of the merit ranking of the faculty member concerned
relative to his colleagues in his department

The nature of the evaluation supplied herewith has been communicated to
the above-named person.
Yes_ _ _ No_ __
If the answer above is "no", please explain briefly in the space below.
Signature

-------------------

Date

---------------

Chairman, Department of

---------------------

P 1 ease return .to the Dean of the Faculty on or before October 15.
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Benefits Beyond Salarx
Insurance Benefits
Detailed information regarding eligibility, participation and benefits
provided by the College's insurance plans is contained in the insurance
· certificate and Summary Plan Descriptions which each faculty member receives when he or she becomes eligible for the plans. The Director of
Personnel Service ad.~inisters the insurance benefit plans and assists
faculty members with claims and questions pertaining to these benefits.
The Personnel Office is located on the second floor of Downes
Memorial.
Social Security
All faculty members are covered by Social Security (FICA). The
cost of this program is shared by the staff member and the College.
Medical Insurance

•

The College offers a medical insurance program for full-time faculty
members and their dependents. The program provides for coverage through
Blue Cross and Blue Shield of Connecticut and through a major medical
policy. If you enroll in the program at the time you start your employment, your coverage starts on the first day of the month coinciding with
or following employment~ If you do not enroll in the medical in~urance
program at the time of your employment or if you cancel_ your medical insurance during the course of your employment, your future eligibility
for this program will be subject to conditions established by the insurance carriers.
Family members may be enrolled conveniently at the time they become
members of your family (date of marriage, date of birth). Family members
may be enrolled at a later time subject to the approval of the insurance
carriers.
The College contributes an amount in excess of 75% of the cost for
faculty members and their dependents.
Participation in the College's Major Medical plan will be continued
upon retirement from the College, if you have participated in the plan
for 15 years prior to your retirement date, and are 60 years or older~
Total Disability Insurance
On the first day of the month following one year of employment, if
you are a full-time faculty member, you are eligible for long-term disability insurance. The premium is paid by the College,

•

A covered employee, totally disabled because of injury or illness
for ·six ·consecutive months, receives monthly income benefits~ Benefits
continue during such disability until age 65,
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Life Insurance
On the first day of the month following one consecutive month of
. employment, if you are working full-time, you are eligible for group
Life and Accidental Death and Dismemberment benefits~ The premium is
paid by the College. The insurance coverage is equal to your basic
annual salary until the College's normal retirement age,
At retirement, providing you were employed full-time prior to
December 1, 1977, and are participating in the Teachers Insurance and
Annuity Association (TIAA) Retirement plan, the College will continue
the life insurance benefit at a reduced amount~ This amount ~s equal
to 25% of _the insurance in effect on your retirement date up to a
maximum of $3,750.
If you terminate employment, you may convert this insurance to a
private plan o
Workmen's Compensation Insurance
You are covered by Workmen's Compensation Insurance which provides
for work time lost and payment for medical expense incurred because of
injury or illness arising out of and in the course of the performa~ce of
your duties.
You should immediately report any such injury or illness (no matter
how minor) to your Chairman and the Personnel Office so that a claim may
be established.

•

In the event you are injured on the job, Trinity will pay the differ~
ence between what is provided through Workmen's Compensation and your
regular pay based on your normal work schedule. For time lost due to· an
on-the-job injury, you will continue to receive your regular pay from the
College. In turn, you will be expected to endorse your Workmen•s
Compensation checks over to the College when they are received.
Business Travel Accident Insurance
This policy provides 24 hour a day accident insurance protection for
faculty members whtle traveling away from home on College busines. The
policy provides death ($50,000) and dismemberment benefits in case of
accident. Because the College provides this coverage, the cost of individual trip insurance is not reimbursed by the College,
Retirement Plan
On the first day of the month following completion of one year of
continuous service, (with a minimum of 1,000 hours) and if you are 30
years or older, the College provides for your participation in its retirement plan through TIAA. The College contributes the equivalent of
8% of your salary to this plan until the College's normal retirement
~ge. You may contribute 5% or more to the plan.
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Tax-Deferred Annuity Plan
You are eligible to participate in a Tax-Deferred Annuity Program
through TIAA. This program allows the College to place a portion of
your pay in an annuity contract owned by you. You are not taxed currently for this portion of your pay but will be taxed later when bene•fits are received. Benefits will be payable under one of the options
available in these annuity contracts and selected by the employee.
Annuity premiums may be applied either to regular TIAA contracts
{non-cashable) or to TIAA Supplemental Retirement Ann_u ity (SRA) contracts
( cashable) .
If you wish to use this option or have questions regarding the
purchase of tax-deferred annuities, you should contact the Personnel
Office.
Tuition Scholarships For Children Of Faculty
Tuition scholarships for four years of undergraduate study up to
$1,650 per year are paid directly to the college attended. Children of
faculty admitted to full-time study as undergraduates at Trinity are
awarded full-tuition scholarships for four years.
Tuition Waiver At Trinity

•

•

Faculty members and their dependents are eligible to take courses
for credit at the College with no tuition charge.
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FACULTY SUPPORT PROGRAMS

Sabbatical Leave
The following policy statement concerning Sabbatical Leave was
adopted by the Trustees on . March 22, 1975:
In order to provide each Faculty member with the
opportunity for intellectual self-renewal, Trinity College grants sabbatical leaves in the expectation that
they will be used for research and other professional
and scholarly activities. A sabbatical consists of a
half-year leave of absence at full salary or a full
year at half salary. Any eligible faculty member whose
proposed sabbatical activities are approved by his or
her department chairman and whose application is received by the Dean of the Faculty by the deadline · nqted
below shall be granted a sabbatical in the year requested
unless unanticipated or extraordinary institutional
interests require a deferment.
Eligibility. Application may be made for a sabbatical leave to be
taken in the seventh or later year of full-time employment by the College, and in the seventh or later year after the year of a saobatical
leave. Years of service beyond six are not cumulative in determination
of eligibility. No member of the faculty is eligible for a sabbattcal
leave during the year preceding the date on which he will become
eligible for retirement.
Application. Application must be made in writing to the applicant's
Department Chairman and forwarded to the Dean of the Faculty by the department chairman, with his evaluation and endorsement, not later than September 10 of the year preceding the academic year in which leave is requested.

•

•

Leave of Absence
Leave of absence without pay may be granted when doing so would not
seriously hamper maintenance of necessary course offerings or other College functions. Application should be made as specified above for
sabbatical leave.
The maximum permissible extent of a leave of absence or of the
combination of sabbatical leave with a leave of absence is two years.
Defrayment of Professional Expenses
Research and Publication. There is a special fund to assist the
Faculty with expenses incident to research or publication, when financial help is not available from other sources. The fund covers such expenses as the typing of scholarly papers for publication, travel to a
specialized library, or duplication of library materials. Application .
should be made in writing to the Dean of the Faculty. (See also Chapter VII, page a_
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Travel to Professional Meetings. The College encourages members of
the Faculty to attend and to participate in professional meetings. Since
such attendance benefits both the individual and the College, some sharing
of expenses is expected. Owing to the unpredictability of the number of
requests and amount of expenses per request, prior authorization is required for assurance of the level of reimbursement that can be made. Requests should be made, in writing, to the Dean of the Faculty well in advance of the dates of attendance. Reimbursement is goverened by the
following provisions:
1) Formal Participation falls into one of three categories: persons
acting as official or voting representatives of the College, those making
formal presentation of p~eparedpapers, and those acting as a discussant or
a panel member and being so listed in the meeting program. The first two
types of participants areentitled to reimbursement for round-trip transportation costs, registration fees and .an allowance of $30/day for meals and
lodging, including travel days. The third category of participant is entitled to reimbursement for transportation and registration fees, only.

2) Attendees other than formal participants are entitled to reimburseme~1t
for travel and registration -fees up to a maximum of $150 per year.
3) Travel reimbursement is limited to travel via air coach, rail, bus or
private automobile. Private transportation will be reimbursed at the rate of
14 cents per mile.

•

4) Reimbursement is made only upon submission of two completed, signed
copies of the Expense Report (see sample form on next page), accompanied by
one set of proper receipts (where such are available) from hotel, travel
service, credit card, etc.
5) Travel advances will be provided only when absolutely necessary. When
advance payments are made,the duplication of record keeping, check writing,
etc. adds to the cost of operating the College's business office.
6) Authorization should be sought well in advance for travel which will be
undertaken late in the year. Otherwise, late applicants may find reimbursement funds fully committed or expended.
Faculty Entertainment Fund
Limited funds are available to faculty members to entertain students at
faculty residences. Contact the Office of the Dean of Students.
Faculty Use of College Automobiles

•

Trinity College has two station wagons available for use on college
official business by the faculty and administration loaned on a first come,
first served basis to a bona fide licensed driver, over 25 years of age. To
reserve a car, call Buildings and Grounds, ext. 277. If a car is available,
the secretary will make the reservation and explain the procedure. If, for
any reason, you will not be using the car, call Buildings and Grounds and
cancel •
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TIUNITY COLLEGE
Hartford. Cnnncnicu1 06 I 06

Travel Expense Re-port of ........................................................................................................................................ Dept. ........................................

lhte
Mo<lc of Travel
. Enrourc }~om
At Cit)' or Cities
Fare or Auto M ilca,::e @
Pullman
Auto Rentals
Tolls and Parkin,::
Local Transpo rtation
H otel Lod,:in~
Meals: Breakfast
Lunch
Dinner
Telephone and Tdt~uph
Other (n:plain)
Trips not included above

-

·
Mccrin,:: Regis1ra1inn Fees

;

Spent for other Trinirr Sralf
Mcmben. (.\'Jm,· .1nd D,t.zils
,,,, Rnuu Sui, )
F. n1er1:1inmcn1

( ,,·.,,,u and

A 1J,l ,.,11o n ,,,, R, 1 tr le s,J,)

Toni C.uh ExpeMes To<lay

Total Cash Expense for Trip ....................................................................... .......................

$............................... .

Travel Advances Received from Treasurer's Office ............................••............................

$............................... .

Balance Due College (Advance in excess of expense) ............................ ..........................

$ ............................... .

Balance Due StJff Member (Advance less than c.:xpcr.se) ..............................................

$............................... .

Signed .. ... .............................

c°s;~lf Member)

.Approved
(Department ~cad)

.Accounting : Charge .... .............................................................................•.•......................

TR•2.&

. $................................

.......... .
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DAILY l)JARY
l>a1e

Date

Date

Dale

•

Date

Date
NOTES:

Date

LIST OF EXPENSES

Da1e

Amo u nt

~

PAID IN CASH

full Oescription
of Item

How
Paid

s

•
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IV.

ORGANIZATION OF THE ADMINISTRATION

•

After the reorganizatibn of the administration is completed, a new
organization chart will be distributed.

•
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V• .. COLLEGE COUNCILS

•

Advisory Council on Teacher Preparation
The purpose of the Advisory Council on Teacher Preparation is
to provide an improved liaison between the Department of Education
and those departments that are responsible for the academic training
·of our teaching candidates.
The function of the Council is to develop an overall faculty
interest in, understanding of, and approach to the problems in the
preparation of secondary school teachers. The Council will assist
the Department of Educat~on in the coordination of the teacher preparation program. The Council will deal with such matters as recruitment
for secondary school teaching, early identification of prospective
teachers, certification requirements, preparation in the disciplines
to be taught and the nature of practical student teaching experience
including provisions for broader participation in the visitation and
counseling of student teachers.
Membership of the Council is determined by those departments
engaged in some phase of teacher preparation; each department appoints,
with the approval of the President of the College, one of its members
to serve on the Council.

•

Athletic Advisory Council
Created by the Trustees, this council advises the Director of
Athletics on intercollegiate athletics.
Membership:
1) ·The President of the College or his appointee;
2) The Treasurer of the College;
3) The Director of Athletics;
4) Three faculty members elected by the Faculty;
5) Three Alumni members elected by the Alumni Association; one
each year for a three-year term;
6) The President of the student body or his appointee;
7) Two other student representatives, appointed by the Student
G?vernment, to serve two-year terms.
(A member of the junior
class appointed each year.)

Advisory Committee for the Health Pro f essions

•

The Advisory Committee for the Health Professions counsels
students in careers in medicine, dentistry, veterinary medicine, and
other related fields. The Committee serves as the liaison between
Trinity and the medical school admissions committee by providing
composite letters of recommendation and other information about the
applicants. The Committee cannot guarantee admissions to medical
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school, nor act as an advocate for any one student. Freshmen considering the health professions should consult with one of the members of
the Commit t .ee regarding c our s_e se lee t ion.

•

Computer Users Committee
This Committee functions to generate policy recommendations
concerning the development of computer facilities at the College and
their efficient use. Members are appointed by the Dean of the Faculty.

•

•
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VI.

A detailed statement of procedures may be found in the Trinity
College Handbook •

•

•

ADMINISTRATIVE PROCEDURES IN MATTERS OF DISCIPLINE AND DISPUTE
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VII.

GENERAL SERVICES AND FACILITIES

Library

•

Description
A brief account of the history, collections and physical assets
of the Library appears in the College Catalogue. A description of the
collections of the Watkinson Library, a part of the Trinity College
Library since 1952, appears in a folder available at the circulation
desk and at the Watkinson curator's office on the third floor.
Borrowing Privileges
The faculty shall return all books to the library at the end of
the academic year in May. Books may be renewed then and there, but
the volume itself must be presented for renewal. There will be a
grace period of three months to accommodate the more leisurely inclined.
However, all books that have not been returned or renewed by September
of that year will be billed to the faculty member. All books loaned
to students by a faculty member are the responsibility of the faculty
member who signed out the volumes. Faculty who expect to go on
Sabbatical leave or leave of absence are expected to return all
library books prior to their departure from the campus.
This policy is not designed to inhibit faculty research; however,
the library is in no position to provide personal copies of books for
the faculty. The Library Committee feels that any faculty member
requiring the use of a book for several years or more should be willing
to purchase a personal copy. (Passed by Library Committee, Nov. 1978)

•

Reserve Book Requests
Faculty members may place books on reserve shelves for their
courses by filling out Reserve Book Request forms available at either
the circulation or referen~e desks. Since the library is primarily
an open-stack collection, Faculty are urged to place on reserve only
those books which they expect will be in heavy demand by large numbers
of students. Leaving other books in the stacks should pose no problems
since all books on loan are subject to recall at any time for the use
of another person. Books which faculty members wish to restrict to
seven-day loan for the use of their classes are so marked and are left
in the stacks.
Reserve book requests for the summer session and the first semester must be filed with the library by June 1 so that they can be fully
processed by the first day of classes. Requests for the second semester
must be filed by December 1.
Interlibrary Loans
This library follows the Interlibrary Loan code established by
the American Library Association. Because of the constantly increasing
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demand on the resources of all libraries, it is necessary that it be
adhered to. Under this code faculty requests to borrow from other
libraries books no longer readily available by purchase are honored.
New faculty members are encouraged to familiarize themselves with
Trinity's library resources and to request the Librarian to make
necessary purchases in advance of making assignments.
Book Orders
Faculty are encouraged and, indeed, expected to recommend worthwhile titles for purchase. They should submit their recommendations
on request cards available in the Order Department and the Librarian's
Office. The information about each book requested should be as complete
and as legible as possible to facilitat ·e the work of the Ordet Department.
Approximately one-half of the library's books funds are allocated
to the teaching departments each year. These allocations are reviewed
each year by the Library Advisory Council. Some department chairmen
request that all departmental orders be directed to them or to another
department representative. It is recommended that new faculty members
check with their chairmen regarding departmental policy.
Requests for periodical subscriptions may be submitted directly
to the Librarian. Such purchases are made from a separate fund.

•

Trinity College Library Associates
The Associates organization is a group of "friends of the library"
which has been in existence since 1951. They annually contribute funds
and worthwhile books and work in other ways to improve library services
on this campus. Faculty members and their wives are encouraged to
join in this endeavor. While payment of annual dues is welcome it is
not required. Many Faculty belong by virtue of occasional gifts of
books or the annual renewal of a periodical subscription. The Librarian
will be pleased to enroll a faculty member and his wife upon request.
Library Hours
During term time the College Library is open the following hours:
Monday - Friday
Saturday
Sunday

8:30 a.m. - 12 midnight
9:30 a.m. - 12 midnight
12:00 p.m. - 12 midnight

The Watkinson Library hours are as follows:
Monday
Sunday

•

Friday

8:30 a.m. - 5:00 p.m.
1:00 p.m. - 5:00 p.m.

Vacation and holiday hours are posted at the main entrance in
advance of their occurrence. ·
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Library Staff
A complete list of the members of the staff appears in the Catalogue
Issue of the Trinity College Bulletin in the section headed ''Administration."
Central Services:

•

Supplies, Printing, Duplicating

Off ice supplies may be ordered ·t hrough the purchasing agent of the
Office of Central Services and are charged to the departments.
(Supplies
for personal use may also be ordered at a discount through the purchasing agent.)
Duplicating of examinations and course material as well as other
printing and xeroxing is done by the Office of Central Services. It
is essential to allow sufficient time for this work. The time required
varies from four days to two weeks, depending on the complexity of the
material to be duplicated.
Ditto, duplicating, and sign making services are also available
in the Mather Campus Center Print Shop. Ditto services are guaranteed within 24 hours, duplicating services within 48 hours, and signs
within 7 days.
Duplicating machines are also available in the library.

Faculty Secretaries

•

Each department is assigned one of the Faculty Secretaries.
Secretarial help is confined to matters of College business, and
does not include professional papers or other personal writing
projects.

Dining
Breakfast, lunch and dinner are served to student meal ticket
holders in Mather Dining Halls Mondays through Sundays.
Hamlin Hall provides an~ la carte luncheon service for faculty,
staff, and administration Mondays through Fridays from 11:45 a.m.
to 1:15 p.m. Tables may be reserved (no more than two per day) for
special meetings by contacting the Calendar Office (ext. 275).
The snack bar ("The Cave"--located in the basement of Mather
Campus Center) is open daily, as well.
Students may join faculty and staff in Hamlin for lunch on an
invitation basis. Meal ticke~s are honored. Faculty and Staff may
dine in Mather Dining Halls for any meal--you pay as you enter.
Catering service is available for professional societies,
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extracurricular organizations, and Departmental functions.
ments are made through the Calendar Office (ext. 275).

Arrange-

There will be no food service provided during Thanksgiving
vacation, Christmas Vacation and during the month of June.
Hours for all food service facilities are published in the Fall
by Mather Campus Center.

Mather Campus Center
Bookstore
Trinity College Bookstore is operated by the Follett Corporation
of Chicago, Illinois. The primary function of the bookstore is
to provide necessary course materials for Trinity students. To
meet that end, the bookstore management solicits course information from the faculty in anticipation of each school term. In
addition, the bookstore attempts to be an integral part of the
Trinity College academic and student services program. To
better achieve these goals, the management welcomes faculty
suggestions and criticisms.

•

General Information
Hours and Services
1.

Regular hours are 9:00 a.m. to 5:00 p.m. Mondays through
Fridays. Special hours prior to the first week of classes
each semester and evening hours during the first week of
classes are scheduled and published in the College Weekly
Calendar. Any changes in hours for special weekends,
vacations, and summer session are also published in the
College Weekly Calendar.

2.

Checks up to $30.00 may be cashed in the Bookstore.

3.

There are no personal charge accounts in the Bookstore.

4.

The Bookstore will special order materials for faculty and
students •

Bookstore Refund Policy

•
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1.

Course Drops, Changes, Incorrect Titles: refunds will be
made during the first two weeks of classes only.

2.

School Withdrawals: refunds may be obtained through the
fifth week of each semester (Summer School, third week).
A copy of the withdrawal slip must be presented at the time
the return is made,
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3.

No refunds will be made on supply items, special orders, or
non-adoption books_ unless defective and a replacement item
is not available in the store.

4.

Clothing items may be returned for size changes or defects
only.

5.

All items must be unmarked _ (except used books) and in clean
resalable condition.

6.

No refunds can be considered or accepted without a dated
sales receipt.

•

Ordering Textbooks
1.

Course book orders are due in the Bookstore on May 1st for
the Christmas Term, on November 1st for the Trinity Term,
and on March 15th for the Summer Session.

2.

A separate text request form should be used for each course;
if more than one section of the class is using the same
book, list the section numbers.

3.

Submit all course and section numbers as they will appear
in the Schedule of Courses as published by the Registrar
each semester.

4.

If no books are to be used, type course and section number
with "NO TEXT" and we will list this information for the
students.

5.

If a text has not been decided upon, type course and section ·
with "TEXT NOT DECIDED" and supply the date when the request
will be submitted.

6.

List all information as completely as possible. Unless a
specific old edition is desired, mark "latest" and the most
current edition will be ordered~

7.

List alternate titles or publishers where there is doubt
that the first selection will be available.

8.

Indicate in the status column whether the books listed are
required or recommended.

9.

Recommended books are ordered based on sales records and the
number of recommended books requested for a particular course
or section (normally 10% to 25% of the total enrollment).
If it is anticipated that larger quantities will be needed,
please indicate.

10.
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If filled in, the anticipated enrollment column should reflect
the total enrollment figure for each line~

•

•

VU"6

•

11.

Books are ordered for one semester at a time and must be
requested again each semester that they are to be used.

12.

When requesting course related supplies, list complete
description, vendor, item number and estimated cost, if
available.

13.

Supply items will be stocked in the supply department unless
specific instructions to the contrary are received.

14.

Phone orders snould be made only on an emergency basis.
When a phone order is deemed necessary a confirmation in
writing should be placed . .

Desk Copies

•

1.

Desk copies can be obtained directly from the publisher by
the departments, using the ABA-NACS desk copy request forms,
which are available at the Bookstore.

2.

If at the start of classes you have not received your desk
copy, you may check out a copy from the Bookstore on a 45-day
loan basis. If at the end of that period the book has not
been replaced, a billing will have to be made to your department for the book.

3.

Publishers will not honor desk copy requests submitted by
bookstores.

Post Office
The Post Office, under the supervision of the Director of Mather
Campus Center, is located on the lower level of Mather Campus Center.
The office is open for all postal services between 9:00 a.m. and 4:00 p.m.,
Monday through Friday. Some faculty are assigned postal boxes, while
others receive mail through their department.
Mail arrives on campus at approximately 8:30 a.m. and 1:00 p.m.
on Monday through Friday. The outgoing mails are at 12:15 p.m. {Noon)
and 3:00 p.m., on Monday through Friday, Saturday at 2:15 p.m., Sunday
at 3:00 p.m. from the mailbox in the basement of Mather Campus Center,
and no pick-up on Holidays. Parcel Post comes in only once a day in
the morning, Monday through Friday.

•

Since the volume of mail being received has increased substantially during the past two years, it is no longer possible to continue
the policy of allowing post office boxes to be stuffed with items
pertaining to campus activities, notices of meetings, etc. A distribution bookshelf has been provided in the basement of Mathe~ Campus
Center outside the bookstore to handle flyers, cards, and other items
in these categories. For regular campus distribution of such publicity
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it is suggested that about 200 copies be prepared and placed on the
distribution table.
Term papers should not be left in the post office. Faculty are
asked to urge students to deliver papers directly to the Faculty
member's office.

•

Campus faculty, staff and administrative distributions will
still be handled in the post office if addressographed. Publicity
for major events such ·as graduation, parents' day, registration,
etc. will also be taken care of in the Post Office.
Mail addressed to students must include the correct box number.
Arrangements for special return boxes for questionnaires,
volunteer work, etc. should be made with the Director of Mather
Campus Center.

Calendar For Extra-Curricular Events .
All non-academic events must be scheduled through the Calendar
Office (ext. 275). The Calendar Office issues a weekly calendar of
campus activities. Contact Calendar Office for details.
Additionally, a 5-College Calendar is published by the Greater
Hartford Consortium twice monthly. Deadline is the third and sixteenth of the month prior to the month of the event, and written
information must be submitted to the Calendar Office. Information
such as admission charge, whether I.D.'s are required, and other
details should be included.

•

Lounge and Recreational Areas
The Bowling Lanes and the several lounges are operated under
the supervision of the Director of Mather Campus Center and are
available to members of the faculty and administration by advance
reservation.

Additional Services Provided by Mather Campus Center
Reservations for rooms for visiting lecturers, spe cial classes
and other meetings anywhere on campus must be made through the
Calendar Office, ext. 275.
Guest Room
Suite A-22 and A-23 in Cook Dormitory are reserved for guests
of the College. Reservations should be made through the Calendar
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Office, ext. 275.
basis .

Reservations are made on a first-come, first-serve

Tickets at reduced rates for events at Trinity, the Bushnell
(local civic center), and local theatre groups are occasionally
advertised at the Front Desk of Mather Campus Center.
Lost and Found
All lost and found items turned in to the Front Desk in
Mather Campus Center are forwarded, if unclaimed, to the Security
Office.
Iron Pony Pub
Faculty members may reserve space for informal class and
seminar meetings. Reservations should be made through the Office
of Student Services, ext. 273 or 301. For any special arrangements
please call ext. 301 after 4:00 p.m. The pub has a stereo system
which may be used for foreign language classes and classes in other
departments by prior arrangement.

News Bureau

•

The News Bureau handles news releases to the various media .
Members of the Faculty should keep the Bureau informed concerning
special departmental programs, publications, lectures, and other
items of general interest.
The Bureau also keeps a biographical file of every member of the
Faculty; and upon request will prepare publicity for those who have
speaking engagements. Accuracy of the files is possible only when
faculty members keep the Bureau informed of new data or changes to be
included in the files.
(These may include changes in professional
status, family circumstances, home address and other vital statistics.) Contact Kathleen Frederick, ext. 370.

Publications
All College printing is done through the Office of Publications.
The office is staffed to edit copy _for the printer, and also to help
with design and format.

Athletics

•

The Ferris Athletic Center will be available for faculty use
during the academic year on days and at times posted periodically.
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Lockers for male faculty will be issued at the Equipment Room located
in Unit B; lockers for female faculty, in the Equipment Room in the
Women's lo'cker area in Trowbridge. With the exception of towels,
participants must provide their own gear, Faculty are urged to participate in the winter "noon time" alumni-faculty activity program
which includes tennis, swimming, squash, basketball, jogging and
special exercises.

•

Austin Arts Center
The Austin Arts Center houses the Department of Fine Arts and
programs in Music, Studio Arts, Theatre Arts and related activities.
The Widener Gallery offers visual art exhibitions throughout the year.
The J. L. Goodwin Theatre is used for presentation of visiting artists,
program and student productions in Dance, Music and Theatre, and
community lectures. During the summer months the Center is used as
the home of Summerstage, a resident professional theatre company
sponsored by the College.
The Slide and Record Collection is located on the first level
of the - Center.
The Sli<le Collection consists of c.85,000 slides covering the
History of Art including Western, Far Eastern, Near Eastern, Ancient
and Tribal arts. The Collection is open only to Trinity College
Faculty, Monday through Friday, 9:00 a.m. to 3:30 p.m.

•

The Record (and Cassette) Collection consists of c.5,000 recordings including Music and Spoken Word. Reserve materials do not leave
the Austin Arts Center (but are available during the hours the building
is open). The Record Collection is open Monday through Fr~day, 9:00 a.m.
to 5:00 p.m.
Both Collections are closed during June, July and August.
For information on Center events and scheduling, please call the
Box Office 527-8062, or the Administrator, ext. 250 or 444.

Cine studio
Cinestudio is a student operated repertory motion picture
theater located in Krieble Auditorium in the Clement Chemistry
building. The technical facilities for 35mm projection and sound
are among the finest in the country, while the program of quality
domestic and foreign films, both recent releases and classics, is
unique in the state. The showings are open to the College community
and the public seven nights a week with a special reduced admission
price for students and faculty. For program information phone 527-3811.
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Office of Community Education
One of the great advantages of Trinity College is its location
in the heart of an urban center. To enable members of the College
community to become involved in the life of the City of Hartford,
. and to gain experience and insight into urban problems, Trinity
College has established several programs:

•

1.

The Trinity College student internships, under the
direction of Keats Jarmon, (ext. 419) assists students
in finding suitable placements to work as interns. Academic
credit for internships is granted by registering for independent study under a faculty member's direction.

2.

The Trinity Employee Housing program enables the personnel
of the College to purchase and rehabilitate one to three
family homes in a designated area surrounding Trinity. A
loan fund for rehabilitation purposes can be drawn upon at
3% interest and there are other advantages also. The contact person is Ivan A. Backer (ext. 310).

3.

The Director of Graduate Studies and Community Education,
Ivan A. Backer, (ext. 310) serves as a contact person
between the College and the City and faculty members are
invited to contact him for the following purposes.
a)

To find information about Hartford.

b)

To locate resource persons in the community: in
government, in industry, in institutions, and in
neighborhood organizations, who have special areas of
expertise .

c)

To suggest ways in which individual faculty members,
or their spouses, can participate in the community.

The Chapel and the Office of the Chaplain

•

The Chapel and the Chaplain are at the services of all members
of the College and their families. The Chapel was consecrated by the
Episcopal Church a~d functions according to its usages. From this
basis, the Chapel tries to serve the entire College. Those who
would like to participate and take part in the Chapel services are
invited to do so. The Chapel also assists the work of Hillel and
the Newman Apostolate. Hillel is advised by Mr. Steven Zwiebaum,
whose office is in the Chapel; he works wit~ Hillel and the Hillel
House. The Reverend David Lonergan, a Roman Catholic priest appointed
by the Archdiocese of Hartford, serves Trinity and the University of
Hartford. Hillel has services each Friday evening and Roman Catholic
mass is celebrated Saturdays at 5:00 p~m~ in the Crypt Chapel and at
1:15 p.m. every Sunday afternoon either in the Faculty Club or in the
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Chapel. An ecumenical Chapel Committee of students~ faculty and
administrators directs the activities of the Chapel. The Chapel office
serves as an office for all of the religious advisors on campus and they
may be reached through the Chapel extension.s .
The Chapel music program is under the direction of Mr. John Rose,
College Organist. The Trinity Organ Series presents an international
roster of concert organists on the Chapel's distinguished 78 rank
Austin organ. In addition there are two practice organs located in
the Chapel for Trinity .organ students. The Chapel Singers are composed
of Trinity students and other members of the College community, and
they furnish the choral music on Sunday mornings and at other
special occasions and concerts.
Additionally, the fine acoustics of the Chapel provide an
excellent location for the variety of musical ensembles which
perform concerts throughout the year.
The Chapel Committee brings into the College a number of
visiting theologians and leaders of the religious community. Often
times informal dinners are held in conjunction with these visits.
Faculty and administration persons are invited to these dinner~ and
an attempt is made to keep an up-to-date mailing list of those who,
it is ·thought, might be interested~ Persons interested in these
dinners and any of the other activities of the Chapel and the religious groups are asked to make themselves known at the Chapel office.

,.

Alan Tull, the Chaplain, is a member of the faculty of the
Department of Religion and also works with the Community Life staff.
He may be reached at his office in the Chapel, at his apartment at
86 Vernon Street, #2, or around the campus.

•

College Counselors
The College Counselors are available to the faculty at all
times for consultation about students who they think are in emotional
difficulty, and faculty members are encouraged to contact the Counselors if they feel that particular students are behaving in ways
which might indicate such problems.
The faculty should be aware that the Counselors are bound by
professional ethics and state law NOT TO DISCUSS their contacts
with specific students and NOT TO REVEAL whether or not they are
seeing an individual professionally. The Counselors can, of course,
talk freely about "usual procedures" with any situation that a
faculty member brings to their attention.
In addition, it helps very much if the Counselors have infor~
mation which faculty members can bring to them su~h as a sudden
change in the quality of a personls work, attendance, or overt
behavior during classes. Many cases have been directly referred to
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the Counselors by faculty members and many faculty members have
been especially helpful in working out some of the students' problems in conjunction with ~r independent of the Counselors. The
effectiveness of faculty members working with and helping students
in emotional difficulties cannot be overestimated and the Counselors
welcome all help and concern from the faculty.
Because of their statutory privileged communication, the
Counselors are also in a position to help deal with such problems
as drug use which, for legal and other reasons, might be more
difficult for faculty members to deal with.

Audio-Visual Center
The facilities of the Audio-Visual Center, under the direction
of Mr. John Monaccio, are available for faculty use. These facilities provide each faculty member with the capacity to:
1)
2)
3)
4)

•

Plan, produce and show video tapes;
Select and utilize educational films;
Prepare and present transparencies and slides;
Utilize other multi-media equipment on a loan or rental
basis.

The audio-visual equipment is especially useful for recording
classroom or laboratory activities on videotape. The equipment
may be transported to virtually any classroom or it may be used in
a specially outfitted seminar room in the Life Sciences building.
The videotapes will be available only to the instructor and his
student~ for their use. It is hoped that the use of this equipment
will assist the faculty and students on a voluntary basis to improve
the quality of teaching and learning at the College_
Requests for audio-visual services should be sent in writing to
Mr. Monaccio well in advance of planned use of equipment, slides, etc.

•
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GRADUATE STUDIES AND SUMMER TERM PROGRAMS

Graduate Studies

•

In the evening and during the Summer Tenn, the College offers
graduate courses leading to the Master's degree. These courses are
also open to undergraduates, juniors and seniors with honor records,
sQme of whom take an accelerated program leading to both the Bachelor's
and Master's degree in four years.
Although a few specialized courses in the graduate program are
taught by visiting faculty, most are taught by the regular Trinity
Faculty as a proportion of their basic teaching load. For graduate
courses taught in the summer, the salary scale is listed below in the
Summer Term section. A Faculty member who serves as adviser for a
Master's thesis receives $150; a second reader receives $75.
Full-time members of the faculty, administration, and staff,
with their dependents, may enroll in (or audit) graduate courses for
which they are qualified free of tuition charges.

Summer Term
A limited variety of course work is offered during the summer
months, a period of time conveniently referred to as the "Summer
Term." Most of the offerings are at the graduate level and are scheduled as an integral part of the graduate program for the whole year.

•

Certain undergraduate courses for which there is a special demand
or "market" are offered on a regularly scheduled basis. Other courses
may be offered on a tutorial basis. Enrollment for independent study
is also possible at both graduate and undergraduate levels. ·
Compensation for summer term instruction is $1400 for the norm~l, one course-credit offering,· without laboratory. Some courses
in the summer are offered on a "per capita" basis, in which case the
faculty me~ber receives $150 per _tuition-paying student enrolled in
the course. Tutorial instruction or independent study is compensated
at the rate of $135 per tuition-paying student per course credit.
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INDIVIDUALIZED DEGREE PROGRAM

The Individualized Degree Program (IDP) provides an alternate
route to the B.A. or B.S. degree by permitting students to move at
their own pace through a curriculum which allows a high degree of flexibility and individuality while preserving the structure and integrity
of a liberal arts education. The program has been in operation since
1973, and is open to resident and non-resident students of all ages.
It is supervised by a nine-person Coordinating Committee, which is
composed of eight faculty members and a Director.
IDP students may pursue their studies either in conventional
college courses or through independent "study units," or by a combina- .
tion of the two methods. A study unit is a detailed guide to a
particular area of knowledge drawn up by a member of the Trinity
faculty. Each unit indicates prerequisites, lists the specific
objectives the student is expected to achieve, gives detailed instructions on how the material is to be learned, and indicates how the student's knowledge and progress will be evaluated. Contact between the
supervising faculty member and the student is an inherent factor in
the design of each unit; work in the IDP is not expected to be
accomplished solely through correspondence.

•

Each IDP student is also expected to complete an "IDP Project"
which is a task (or series of tasks) which the student devises for
himself with the guidance of faculty member, in which he applies his
conceptual knowledge to a particular problem. Projects can rangefrom research papers to portfolios of artistic work to laboratory
experiments. A project's design may enable a student to relate his
academic preparation to his work or life experience in a manner
selected in consultation with a professor. The student provides the
initiative for organizing the project,· and the amount of effort
involved in planning and executing a project will normally be the
equivalent of a semester's work.
Faculty members are paid $75.00 for the creation of each study
unit, and for the supervision of each student who chooses that unit.
Remuneration for !DP Projects is between $175.00 and $225.00.
For further information, please contact the !DP office at 76 Vernon
Street, Extension 470 .

•
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FACULTY ORGANIZATIONS

American Association of University Professors

•

The Trinity chapter of the American Association of University
Professors welcomes new members of the Faculty. It generally meets
twice a semester for the following purposes:
to consider questions of general interest to the profession;
to consider current local questions of educational method or
policy or of professional obligation and privilege;
to take action upon specific matters of Association business
submitted to the Chapter by the national organization,
to cooperate with the officers of the national organization in
dealing with professional problems_

The Faculty Club is located in the Lounge outside Hamlin Hall
dining room. Free coffee and tea are available after lunch during
the academic year. It is open to all members of the Faculty.

•

•
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APPENDIX
Policy Statement on Discrimination and Prejudice.
The President presented the Policy Statement on Discrimin~_tion and Prejudice
which the Executive Committee had reviewed and recommended to the Board.
After a brief discussion it was moved and voted to adopt the following:

•

•

Trinity College is committed to being an academic community
free of discrimination and prejudice and, to this end, will
continue to abide by all applicable Federal, State and local
laws pertaining to nondiscrimination and fair employment
practices. Trinity College is committed to providing equal
opportunity to all qualified individuals in its employment
and personnel practices, and to policies and practices which
will assure that there will be no discrimination against any
individual on the grounds of race, color, age, religion, sex,
or national origin. Decisions relative to employment and
promotion will continue to be made on the basis of individual
qualification and merit. The College will take affirmative
action to ensure th~t all members of the Trinity Community are
fairly and equitable treated.
VOTED May 24, 1975

•

•

•

Appendix

•

Charter of Trinity College
as Amended and now in Force
WHEREAS sundry inhabitants of this State, of the denomination of
Christians called The Protestant Episrnpal Church, ha\'C represented, by
their petition addressed to the General Assembly, that great advant.iges
would accrue to the State, as well as to the general intcn~~ls of literature
and science, by establishing within the State another Collegiate lnstimtion;
therefore,

•

I. Resolved by this Asscmbl)1 : That Thom.is C. Brownell, Harry
Croswell, Elijah Boardman, Samuel W. Johnson, Birdsey G. ~ohle. S:imuel
Merwin, Nathaniel S. Wheaton. Eli'lha Cushman. Charles Sigourney.
Thomas Macdonough, Richard Adams. Da\'id \\'atkinson. Ebenezer
Young, Jonathan Starr. Jr., Nathan Smith, John Thomp~on Peters, ;\-,a
Chapman, Elfos Perkins, John S. Peters, and Luther Loomi~. ~md their
successors• be, and the same hereby are, constituted a body politic and
corporate for ever, Ly the name of the "TRl 'STHS OF TR1~rrY CoLLEGF.."
and by that name shall and may have c.ontinual succes~ion hereafter. and
shall be able in law to sue and be .sued, implead and he implc:.tded. amwcr
and be answered unto, defend and be defended, in all rnuus and places
·whatsoe\'er, and may ha\·e a common seal, and may change and alter the
same at their pleasure: and also ~hall be able in law to cake by purchase.
gift, grant, de\'ise, or in any ocher manner, ;ind to hold an~- re:11 -and person-ii estate whatsoe\'er: Provided always, That the clear )early ,·aluc of
such real estate to be so acquired shall not exceed _the sum ~f fifteen thousand dollars; and also that they and their successors !>haJI ha,·e po,\·er to
give, grant, bargain, sell, com·ey, or otherwise <.fopme of. all or any part of
the said real and personal estate, as to them shall seem best for the interest
of sai<l College.
II. Rcsofocd, That the sc1id Trmtces ,md their sun-OStns -,hall [ore\'er hereafter have full power and authority to direct and mana;,!C th~
Funds for the benefit of the instirmion. and also to prescribe and dircn
the course of study, and the discipline to he obsen·ed in 1hc said College:
:md also to elect from their own number or otherwise, a n,,;u(.1 or Committee, to he called the Fellows of the College, to whom tla·~- u,;1y <ommit
1hc superintendence of the rour!'le of swdy and dis< iplirn:: ;11ul ~tho to ~ekn
. and appoint a President of the said Colle~e. and such Profcs.'°r or Prof,_. ,.
sors, Tutor or Tutors, to assist the Prc!'lidcnt in the Gon·rnm~nt and ('dt1·
cation of the Students hdon~in~ to the !'l;tid Collq~c. ;111d !'Ill( h 01 her olfi<t·r
or offircrs as to the s;1id Trmtecs !'lhall !'l('t:111 meet. all ol wliom !'lh;1 II hold
their office during the ple;1!'lt1rc of the TnistcC'~; l'rrn•itln/ 11/rrny.(, Th.11 no
President shall be di!'lmi'.-1'.'lt'd by the T111'.'llct·s, without <;m!'le pre.·, im1,I~
• •·or c·m·1t·11I prm·i~icm~ co11cc·111i11J,: T111-.1t·t-s. •t·t· .1111,·11,lm,·111 o( \ptil 11. l 4 1fi'.! .

•

••
stated to him in writing, and a full opportunity allowecl him for his de•
fense, . and by the concurrence of at least two-thirds of the Trustees; and
Provided further, That no Professor, Tutor, or other assistant officer shall
be eligible to the office of a Trustee.

•

III. Resolved, That any five of the said Trustees, lawfully convened as
hereinafter directed, shall be a quorum £or the dispatch of all business
except for the disposal of real estate, or for the choice of a President, or for
the election of Trustees, for either of which purposes there shall be at least.
a majority of the whole number of Trustees.
IV. Resolved, That the President of the College shall always be, ex
officio, a member of the Board of Trustee~. and President thereof•; and
that a Secretary of the Board ~hall be elected by the Trustees, to hold office
during their pleasure.

V. Resolt 1C'd, Th;it the saicl Trustees shall ha,·e power to increase their
number from time to time, at their discretion, to the number of twentyfour•; and they sha11 also h;i,·e power. by a majority of rntes of the members present, LO' elect and appoint, upon the death, or other vacancy. of the
place or places of any Trustee or Trustees, other or others in his or their
place or steacl, as often as such ,·acancy shall happen•; and also to make
and ·dcclare vacant the seat of anv Trustee who shall absent himself for anv
term of t\\'O years, or from any f~ur successi\·c meetings duly notified: and
.they shall also han~ power to meet from time to time upon their own
adjournment, ;incl so ofren as they shall -he summoned by their Chairman
or President, or, in his ab~cnre, by the Senior Trustee, whose ~cniority shall
he accounted ;irconling- to the order in which the said Trustees :ire named
in this act. and shall be elenccl hereafter; frovidrd al-wa)'s, That the said
Chairman. or President, or the Senior Trustee, shall not summon a meetin~
of the Corporation, unless required thereto in writin~. by three of the
members: and Provided alsn, That he rause notice of the time and p~ace of
said mectin~ to b~ ·gi,·en in such manner as the Trustees shal: in their bvlaws prescribe.
'
'

••

VI. Resolr. 1ed, That the said Trustees and their successors shaII ha,·e
power and authority to grant all ~urh liter:uy Honors ancl Degn·es as are
usually granted by any Uni,·ersity. College, or Seminary of learning in this·
State, or in the United States; and in testimony of suc.h grant, to gi,·e suitable Diplornils, under r.hcir seal and the sig-naturcs of the President and
Secretary of the Hoard, which Diplomas shall cnti1lc the pos~cssors rC'spcctive1y to all the immunities and pri\'ilcgcs which. either by 11sa~e or by
statute, are allowed to possessors of similar Diplomas from any other Uni- ·
,·ersity, College, or Seminary of learning.
VIL' R.f·snlvcd, That 1hc said T1w,lt't:~ and t!H·i1 :\IIC 't •<~~n.-, l,h;11l h;1n·
full power and authority to make ;ill onlin;111< ('l, ;ill(I lh-L1ws whid1 to
them l>hall l>Cem cxpc:dicnt, for "anying inlo cffe< t 1lw 't1c'iign~ of 1hcir
• Sec a111~·1uhtu·111

or .\pril

l·t. l!Ni2.

.,

•

Institution; Provided always, that such ordinances or By-Laws shall not
make the religious tenets of any person· a condition of admission to any
privilege in the said ColJege, and that no President or Professor or other
officer shall be made ineligible for or by reason of any religious tenet that
he may profess, or be compelled, by any By-Law or otherwise, to subscribe
to any religious test whatsoever; and Provided also, that none of the ByLaws as aforesaid shall be inconsistent with the Constitution and Laws of
the State, or with the Constitution and Laws of the United States. .,

VIII. Resolved, That the Funds which may at any time belong to
the Institution now incorporate<.l, shall _enjoy the like exemptions from
taxation, and the Institution itse1f, and its officers, shall enjoy the same
privileges and exemptions, as haYe already been granted, or may hereafter
be granted to Yale College, its officers, and its Funds .
IX. Resolved, That whenever Funds shall be contributed or secured
to the said College, to the. amount of Thirty Thousand Dollars, and not
before, the Trustees may proceed to organize and e5tablish the said College
in such town in this State as they shalJ judge most expedient.
Approved May, 1823 Vol. 1, Special Acts, State of Conn., Page 468
Amended May, 18-15, Vol. 2, Special Acts, State of Conn., Page{>7•
Amended June 23, 1857, Vol. 5, Special Acts, State of Conn., Page 79
Amended March 21, 1883, i'ol. 97 Special Acts, State of Conn., Page 739
Amended M.a_rch 7, I 889, Vol. 10, Special Acts, State of Conn., Page 809
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AMENDMENT APRIL 14, 1962

Vol. 21, Page 806, Secretary of State's Records
of Specially Chartered Corporations

Resolved: That notwithstanding any. provision heretofore contained
in the Charter of The Trustees of Trinity College or the Standing Rules of
the Board of Trustees of Trinity College, the following provisions dealing
with the Board of _Trustees of Trinity College shall go,·ern the number,
term of office, and manner of election of tl1e Board of Trmtees of Trinity
College:
SECTION I.
The activities, property and affairs or The Trustees of
Trinity College, a corporation spcdally cfo1rterecl by the General Assembly, shall he m;inagcd hy a board of ll ustccs of not less than twenty nor
more than twenty-seven persons, indudin~ the President of th<: College
while in office.

SEC.

2.

The present twenty-two persons who have hecn elcned to

scn·c for life a:; .Tn1~trc.~ of Trinity College, ;ind the Prl·:--.icknt. :-ih;1ll he
Life Trustees of Trinity College. to~cthcr with ~ti( h otht·r pn~ons who
may_be clcrtcd from time to time hy a majority of vote!\ of tht· Trn_,tr<.·s
present .it a meeting duly warned

•

.it

whid1 ;1 quo1 um i., p1c:-i<:nt. From ;1ml

after the day next preceding the public Commencement Day of said College.in the year 1968, there shall be not more than twenty-one Life Trustees,
fncluding the President while in office.

•

·SEc. 3. The present perrnns who ha\'e been elected to serve as Alumni
Trustees shall be Alumni Trmtecs of Trinity Collehe, together with such
other persons who may be elected from time .to time as hereinafter set forth.
From and after the_<lay next preceding ti1~ public Commencement Day in
the year 19G8, there shall be not more than six Alumni Trustees.

SEc. 4. Any person shall be eligible to serve as an Alumni Trustee
who has the qualifications required for voting for that office as set forth in
section 5 hereof, and whose class has for a period of at least five years been ·
admitted to a degree-in Trinity College.

Ste. 5. All persons who have been admitted to any degree in Trinity
College and all persons who haYe matriculated at Trinity College in a class
which has been admitted to a degree and who no longer are in undergraduate status at Trinity College, m·ay, on the day next preceding -the public
Commencement Day of said College in the year 1%2, and on the day next
preceding- each subsequent Commencement Day, cast their \Oles for an
Alumni Trustee of said College, and the person for whom a plurality of
such ,·otes which shall -on each of these davs be cast shall be an Alumni
Trustee during the following six years; if tI{e same number of rntes is cast
for each of two or more pei·sons, one of them shall be designated by lot
conducted by the Board of Trustees to be such Alumni Trustee. The
Board of Trustees ma y pro\"i<le for the election of more than one Alumni
Trustee on the day next preceding the public Commencement Day in the
year 1962, or in any )ear subsequent to the year 1%2, in which event any
Alumni Trustee ocher than an Alumni Trustee elected for a term of six
years sh.all he elected for such terms not in excess of five years as may be
determined by the Board of Trustees of Trinity Colleg·e.

•

SEc. 6. The Board of Trustees, by a majority of ,·otes of those prcs~nt
at a ·meeting duly wari1ec.l at which a quorum i~ present. may elect, upon
the death or other \·acancy of the pb ce of any Life Trustee, another in his
place or stead. Any vac:incy of the place of any Alumni Trustee shall be
filled by election on the clay next preceding the public Commencement
Day after such ,·acanry and in the manner set forth in section 5 hereof.
The Board of Trustees may make and clec1are ,·,1Cant the seat of any Life or
Alumni Trustee who shall absem him~clf for any teni1 of two years or from
any four successin.~ meetings duly notified.

Sr.c. 7. The floarcl of Trmtccs may establish, and at its pleasure alter,
rules ancl regulations as to the manner in which ,otc.:s ~hall be cast, and
such other rule-; and regulations as it may deem neccs!'l.,ry to c11-ry into
execution the pro,·i~ions of this resolution.
..

.

Re it further Rr•.rnh•('(!: That any prm·i~ion:•, of the Ch:,rtcr of. The
Trustees of T!"inity C:oll<'ge or of th<' Standing Rules of the Board of
Trustees inrnnsistcnt \,·ith 1hr foregoing rl''.'>olution shall bt: su!)pendc<.l for
such time as s.iid resolution l"l'mains in effect.

•

•

Statutes of Trinity College
TITLE I
Of The Corporation
SECTION 1. The Corporation is, by the Charter of the 901Icge, the
· _supreme governing power.
·

SEc. 2. An Executi\'e Committee of ten members or the Corporation,
of whom fi\'e shall rnmtitute a quorum, and of which the President shall
be a member, shall he annually appointed by the Hoard, which Committee

shall transact the routine busine~s of the Corporation. and such other
business as may be referred to them by the Board.

•

SEC. 2A.
An Irwestment Committee of not less than fi\'e members of
the Corporation, of whcm three ~hall rnnstiwtc a quorum, and of ,rhich
the President shall be a member, shall be appointed annually by .the Board.
This Committee shall supcrdsc the Capital Funds of the College, ancl as
agent for the Corporation, shall have authority to im·e~t ;ind reinvest such
funds, purchase or sell securities in the name of the Corporation and delegate to one or more of its members and to the Trea-;urer :1uthority to sign,
. either alone or together with su~·h others as the Committee may designate,
any documents necessary in ~uch tr;insartiom. The Committee shall keep
minutes of its meeting and at each meeting- of the Roard of Trustees it shall
report all the transactions which it has completed or authorized since the
previous meeting.

Sr.c. 3. Former members of the Hoard of Trmtces, other than those
elected by the votes of the Alumni, who ~hall have resigned their office as
Trust,~es, and ·whose resignation shall have been accepted by the Board.
may become Trustees Emeriti. Trustees Emeriti sltall be clcned by the
,·ote of a majority of the Trustees present at any meeting. Such Trustees
Emeriti shall be duly notified by 1he Secretary of the time of meeting,; 1)£ the
Board of Trustees. and shall be entitled to aucnd all mcc1ings of the Board
and to participate in the dis< ussions ancl deliberations of the Hoard, hut
shall not be entitled LO \'ote upon any mauer or <jllC!ltion pending hdore

the Board.
St:e:. 1. The Corporation shall elect annually at 1hc .June meeting a
Chairman of the Board of Tnastccs who sh;i(l be a Trn~tcc who has not
J>~1ssecl his seventieth oirthc~ay. The Ch;1irman shall han~ :-.t·nior rank after
the Pn:sid<.·nt at all academit rcn.·monics ;ind on-;1sio11s. ;111d shall ~cn·c as
the .ith·iscr of the Prc-.ident i11 matters tk1t t"<>IHCI n the Tni:-itt·t·s. and .,h;11l
~crn~ to adrisc 1he other Trn,r<·t·s about internal 111;111cr, 1h;1t alfct I tht·
Corporation. The Chairman ,h;1II prc-.idc al llll'cting, or the Corpor;1tio11.

•

shall preside at any meeting of the Executive Committee which the President is unable to attend, shall preside at any meeting of any othe.i· Standing
Committee of the Trustees of which the P-rcsident is chairman and which
the Presiclent is unable to attend. shall be ex officio a member of all Standing Committees of the Trustees, and ~hall be the Chairman of the Committee on Committees.
·

•

TITLE II
Of The Faculty
SECTION I. The President and thm,e Professors and other officers who
are permanently engaged in the instruction and oversight of undergraduate
and graduate students, the Vice P1esidents, Treasurer, and Librarian, constitute the College Faculty,. to whom is committed the g°'·ernment of the
students.

SEc. 2. The Corporation may ·appoint. from time to ti1ue, a person
who, in the absence of the President. shall, for all the ordinary purposes of
goYernment, act as President. The Faculty may delegate authority to committees of their own number appointed by themselves.
SEC. 3. A Secretary shall be nppointed by the Faculty, who shall keep
a correct record of their proceedings, subject at all times to the inspection
of the Corporation.
SEC. 4. The Faculty may make rules and by-laws for their own guidance and the administration of matters committed to their charge: provided such rules and by-laws do not co~flict with the Charter or S~atutes.

••

tITLE III
Of The Association of The Alumni
SECTION 1.
The Association of the Alumni consist) of all matriculated
members of the College who arc no longer in College, all recipients of
honorary degrees, an<l all members of the Faculty under contract to the
College.

SEC. 2.
The Association has power to make laws and choose officers
for its own gm·ernmcnt; an<l according- to ~aid law~ to assemble from time
to time, to consult and ath·ise for the benefit of the College, and to exercise
such other powers and privikgn as arc spcl'ially ceded uy the Corporation.
· SEC. 3. The Association has the right of nominatin~ camlitlJtcs for
admission ad ,·tmd<'m gradzun: and also of nominating the: Junior Fellows.

•

•

TITLE IV
Of The Fellows
SEcnoN I. The Board of Fellows shall consist of six Senior Fellows
and six Junior Fellows, all of whom shall be Alumni of the College. The
Senior Fellows shall be nominated by the Exernth·e Committee and appointed by the Corporation. The Junior Fellows shall be elected. by the ·
Association of the Alumni. Each Senior Fellow and Junior Fellow shall
continue in office for three years from the time of his election. ~o Fellow
may hold such office for more than two full consecuti\·e terms.
SEC. 2. The Fellows are the official examiners of the College and
shall make an annual report to the Corporation. Their function is to assist,

in an advisory capacity, the Boar<l of --rrustees and the administration of
the College in the establishment of mllcge policy. They shall ha,·e the right
to make reports to the Trustees at any time an<l they may rcc:ommen<l to
the Trustees candidates for honorary degrees.
SEC. 3. The President of the College may appoint a representative to
meet with the Boar<l of Fellows and to ~,ct as an intermediary between the
Trustees an<l the Feiiows.
SEC. 4. The Board of Fellows sh;ill choose
tary from _their own number.

•

a Ch;iirman and a Secre-

TITLE V
Of The Academic Ycar
SECTION

I.

The Academic Year shall be d{viclcd into two terms of

approximately equal length, name<l respectfreJy Chri~tmas Term and
. Trinity Term with the opening and dosing days as well as the other signi- .
ficant dates set by the Trustees.

TITLE VI
Of Admission
SECTION 1.
Candidates for admission .\ hall present te'ltimo11ials of
good moral rharacter. and if from other rnlleges. sh;tl t' ;d.'io pn:scnt <en ificates of honorable dismi~sal. Candidates must be at lca~l fifteen Yc;1rs of
age, and shall satisfy the prcscribc:d requirements for ;1<.lmi., sion.
'

SEC. 2. Students who do not propmc to pursue ;tll the ~tudic..·~ of any
of the regul:tr courses, may he pcnnittc:d. under the 11;1mc of Sp('< i;d Students, to recite with any c:la~s in such studies as they :-.h;dl he found qu :ilified to pursue. They !-1'1;111 l,c subjctt to the rnles. ;111d sl:;ill enjoy the :-.;1111(·
privikges as regular ~tudc:111s; and. upon ho11o;·;d1k- di:-.111is,;d, sh:tll he
cnt~tlcll to a n ·nifit;1tc from the P1esid<·n1. st;11i11.~ the ti111c 1hl'y \\Tl<.: llll'll1•
hers of the College. aiid the ~tudic!-1 pmsm·d dm:11g t h;1t time.

•

•

TITLE VII

Of Matriculation
SECTION I.
Matriculation shall consist in signing, in the presence
the President and two or more Profes~ors, the following promise:

of

"I promise to observe the Statutes of Trinity College; to obey all its
Rules and Regulations; to disch,nge faithfully all scholastic duties imposed upon me; and to maintain and ·c1ercnd all rhe rights, pri\'ilegcs, and
immunities of the College according to my station an<l degree in the same."
SEc.

2. The time for matriculation shall be fixed by the Faculty.

TITLE VIII

Of The Course of Studies
SECTI0:"11

J.

The studies shall be arranged in the following courses:

(I.) A course in Arts including such studies as shall be pre,;cribed.
Persons recommended by the Faculty Js ha\'ing completed this course. ;md
ha\'ing fulfilled the other prescribed r_e quiremcnts, will he grant~d the
degree of Bachelor of Arts.
(2.) A course in Science including suc:h studies as shall be prescribed.
Persons recommended by the Farnhy JS ha\·ing completed this course, and
ha\'ing fulfilled the other prescribed requirements, will be granted the
degree of Bachelor of Science. ·

·•

TITLE· IX .
Of Collegiate Exercises and DMne Service ,
SE<.;TION l.· Every student shall perform such collegiate e"'erdses as
shall be assigned him.
SEC. 2. Students shall attend divine sen-ices as prescribed by the
Regulations of the College.

TITLE X
Of Rooms and Boarding Places
Si::cT~.ON I.
~o student not r<:siding with his pan.·111 or ~uarc.lian may
lodge in any buiiding not mnlt'd or n>111rnlicd by 1hc C:olk~c, \\"ithout
1,cr1!1ission of the Dean. Sud, J>l't mi~,ion m;,y hl' gi\'t'n upon Ml< h romli-

-~

•

tions and for sud1 time, not exceeding one year, unless the permis~ion is

re~ewed, as the Dean may deem advisable.
SEC. 2. Rooms in the college buildings shall be assigned to the students under the supervision of the Treasurer. No student shall remove
from one room to another without the Treasurer's permission.
SEC. 3. Every student shall be responsible for all dama~e done to his
room during his ocrnpancy. He shall also be accountable for all improper
conduct of any kind oc.curring in his room.
SEC. 4. An officer of the College may visit any room, at any hour.of
the day or night. and may examine, as he shall think proper, anything in
said room. E,·ery student shall immediately open his door when required
by an officer.
SEC.

5. The students shall board only in such places as are approved
·

by the Dean.

SEC. 6.
Residence within the waUs is not allowed in ,·acation, unless
by permission of the Dean.

TITLE XI

Of Discipline

•

SECTION I. The Faculty shall keep a record of the progress in ~tudy,
punctuality in attendance, and general conduc:t of the srndents.
SEC. 2. · The students shall be ranked in the several classes according
to their progress in study ...\t the dos~ of cac.:h term an account of the
scholarship of each student shalJ be transmitted to his parent or guardian.
SEC. 3. The punishments of the College shall be admonition , (ensure,
suspension, dismissal, and expulsion, together with fin<:s and extra work.

SF.c. 4. ,vhcn a student is suspended he is required to leave the College and ,·icinity a_l such time as the President may dcsig-11ate; and a failure
to do so shall be considered a ground of addition;d diM iplinary action.

TITLE XII

Of Examinations
SECTION 1. At the dose of Chris1mas Term there may he ex;1minations upon the ~llldies of th;it term. in whole or in p;in, ;md at the< lo,c of
Trinity Term there shall be cxaminaliom, in whole or in pan, 11po11 1he
studies of that tnm, or upon the studit.·~. at tht.· di" rl·tion ol the F;1nalty, of
the.whole .-\cadcmi<.: Year.

•

.,
TITI..E XIII
Of Commencement
SECTION I. The exercises of Commencement shall be assigned by the
President, and shall be attended by the swdents in conformity with such
arrangement as may be prescribed.

TITLE XIV
Of Academic Degrees
SECTION I.
Matriculated students recommended by the Faculty as
having kept the requisite· terms, sustained all the examinations in the
course in Arts, and paid all college fees and dues. and all ·other charges
provided for in Title X\'J, may be admitted by the Corporation to the
degree of Bachelor of Ans. Jn like manner students recommended as having completed the course in Scienc:e may be admitted to the degree of
Bachelor of Science.

SEC. 2. The degree .of :\faster of Arts in Course or l\Iaster of Science
in Course and the <leg-ree of Bachelor of Science in Engineering or Bachelor
of Science in Electrical Engineering-. or Bachelor of Science in ~Iechanical
Engineering may be conferred on Bachelors of Ans or Science who shall
have sati~fied the academic requirements prescribed by the Faculty: provided that ·the aforemencione<l degrees shall not be conferred upon graduates of Trinity College who ha,·e earntd quanlitati\'e credi"t for less than
four rnurses beyond the requirement for the first baccalaureate degree, nor
upon any gra<luate of ,motht:r College unless he shall pursue a full year o"f
study at Trinity College.
·

•

SEc. 3. Degrees shall be conferred by the President of the College, on
Commencement Day, or' at such other times as the Corporation may specially :\ppoint.

TITLE XV
Of The Library
SECTJO~ 1. The Library !>hall be in charge of the LibrariJn, who is
empowered to make stu:h rc~ulations in rc~anl to access to the Library, and
the times and conditions of borrowing hooks, as he may deem ncn:ssary or
desirablet subject to rnm,ultatio11 with the President.

SF.c. 2. A hook sh:1!1 be kq>t by the Lihrari:111, in whid1 sh:tlJ be insaihcd the names of all rnntrihutors to the Library. tog<'tht-r with ;i li~t ol"
the -books which they han~ (Ontributc<l. And if any person shall make a

•

•

donation o( books to the value of five hundred dollars, h~~ naine shall be
conspicuously inscribed in some appropriate place in the Library.

SF.c. !. The Librarian shall make an Annual Report to the Board of
Trustees on the state of the Library, the increase in the number of books,
and the sources from which they were clcrh-cd, together with such other
information as he may deem important.
·

TITLE XVI

Of College Dues
SECTION I. The Treasurer or Comptroller shall, at the beginning of
each term, collect t.h e college bills for that term. The charges for tuition

,_.

and incidentals for the Christmas Term must be paid before registration.
The remainder of the bill for the Christmas Term and the bills for the
Trinity Term must be paid within ten days after the date they are rendered. Non-payment shall render the student subject to sw,pension until
such time as payment be made. All bills for damages ·to college property,
etc., shall be rendered immediately, and their collection shall be go\·erned
by the same rules as apply to the Term Bills. Nothing is to be deducted or
refunded for absence, unless occasioned by sickness. or in any case for any
period less than half a term.
SEC. 2. No student can receh·e his degree or an hon_
o rablc dismissal
until the Treasurer or Comptro~ler certifies that all his college bills are
paid.

TITLE XVII
Of Amcndnients
SECTION 1. These Statutes may be amended at any meeting by a twothirds \'Ole of the Trustees present. pro\'ide<l that twenty clays' noti('e of any

proposed amendment shall ha\'e been sent to each member of the Board of
Trustees.
·

•

•

•·

•

